COMMISSIONERS OF OXFORD
Regular Meeting Minutes
July 14, 2015

The Commissioners Meeting was held in the meeting room of the Community Services Building on July
14, 2015. Commissioner President Carole Abruzzese called the meeting to order at 6:00 p.m.

PRESENT

Attending the meeting were Commission President Carole Abruzzese, Commissioner Gordon Graves,
Commissioner Gordon Fronk, Town Administrator/Clerk Cheryl Lewis, Chief Patrick Maxwell, Public
Works Superintendent Scott Delude and Town Attorney Brynja Booth. Talbot County Clerk Mary Ann
Shortall was also in attendance.

President Abruzzese thanked the Commissioners and the citizens for their support during her Presidency
over the past two years and nominated Commissioner Gordon Fronk to serve as President for fiscal year
2016. Commissioner Graves seconded the nomination, a vote was called, and all were in favor.

Talbot County Clerk Mary Ann Shortall administered the oath of office to newly elected Commission
President Gordon Fronk. President Fronk administered the oath of office to re-elected Commissioner
Carole Abruzzese.

APPROVAL OF MINUTES

President Fronk called for a motion to approve the minutes of June 9, 2015 as presented, Commissioner
Graves made a motion to approve, the motion was seconded by Commissioner Abruzzese, all were in
favor, and the motion carried.

It was noted that the June disbursements had been distributed, but due to the change in the meeting
schedule in June, the month of May was outstanding and would be presented for the July 28 meeting.
Commissioner Graves made a motion to file the June disbursements for the auditor, Commissioner
Abruzzese seconded the motion, all were in favor, and the motion carried.

President Fronk announced that at the conclusion of the last meeting on June 9, the Commissioners
convened a closed session for a property maintenance matter. Those present were Commissioners
Abruzzese, Graves and Fronk, Clerk Lewis and Attorney Booth. A written statement setting forth the
vote of the Commissioners and the topics that were discussed will be filed within the minutes of the
Commissioner meeting.

PUBLIC WORKS

Superintendent Delude presented the following public works report:

e The most recent test of the Strand beach water came back within acceptable limits. The beach is
tested in three areas, 3 times over the summer season.

e Public Works had water leaks at Market St., Third St., South Morris and the ballpark concession
stand over the last two weeks. The reason for the number of leaks is unknown although it was
noted that neighboring towns were experience the same issues. All leaks have been repaired
and valve exercising is currently underway, so there may be the appearance of water coming
out of these valves while they reseal over the next few week.

e Oxford Kids Camp will be assisting with the planting of the Bio-Swale located around the town
gardens to help with absorption and filtration of Stormwater.

e There was a sewer backup last week on Pier St that was jetted out and found to be in the
owner’s side of the system. The pipe had collapsed due to shifting of the ground and had to be
replaced.

e Another public works employee has successfully passed their Wastewater 5a exam and will be
certified to operate the new plant once it is constructed.

e All town trash receptacles were cleaned and sanitized for the season. The town has 28 public
trashcans, which are emptied twice a week.

Commissioner Abruzzese thanked Public Works for the great job they did in preparing for and cleaning
up after the July 4™ celebrations.

POLICE REPORT
Chief Maxwell presented the Police Report, which consisted of the following:

e 50— Police Information/Service

e 5—Parking Complaints (Citations Issued)

e 70— Patrol Checks of the Beach, 7 — dogs, 10 kayaks, 2 jet skis, and 53 no violations observed
e 8- Assist the Fire Department

e 3 -—Animal Complaints



e 1—Revoked Driver

e 1-—Arrest for False Statement & Fictitious Name to a Police Officer. (Released pending trial)
e 6—Assist other Police Agencies

e 1-—Warrant Service

Chief Maxwell reported that the 4" of July holiday weekend was extremely busy; crowds were up for the
fireworks due to Easton canceling theirs. The Cardboard Boat Races, delayed previously went off in spite
of a rainy beginning.

OXFORD FIRE COMPANY REPORT

Administrator Lewis read the Fire Company report as submitted by David Baker, Secretary of the Oxford
Fire Company. During this period, there were 4 calls: 2 building fires in Easton canceled en route, 1 burst
water pipe in Oxford, 1 automatic fire alarm in Oxford for a faulty smoke detector. There were 62
personnel participating and a total of 39 personnel hours. During the same period there were 12
Medical calls; 4 calls with patients transported, and 1 Fire Assist and 1 patient refusal. A total of 45
personnel responded, 60.3 personnel hours, and 215 miles traveled. The company has received a new
fire engine and is working to place it in service; its designation will be Engine 25, replacing 27. The fire
company thanks all 313 people who joined them for breakfast last Sunday. The next breakfast will be
Sunday, August 9, 2015. The Oxford Ladies Auxiliary would like to remind everyone of the Oxford
Farmers Market every Wednesday 3:30 to 5:30 throughout the summer.

Commissioner Graves added that the mysterious but welcomed overnight placement of the American
flags throughout town in celebration of the 4™ was the work of the Fire Company, to the applause of all
in attendance.

UNFINISHED BUSINESS

President Fronk reminded all that there was a Public Hearing scheduled for July 28 at the Commissioners
meeting. Attorney Booth stated that although the ordinance would be available for a vote at that time it
would not be required. Fronk stated that both of the previous Informational Meetings were well
attended by 100 plus people at each meeting adding that the discussions and expressed points of view
were all done in a commendable manner. Fronk stated that in addition to the comments received at
these meetings the Commissioners have received numerous emails and letters and he appreciated the
citizens taking the time to provide the Commissioners with comments and suggestions, adding that it is
apparent everyone is in agreement that something needs to be done about the property, how to
proceed is where the opinions differ.

NEW BUSINESS

Administrator Lewis presented three resolutions to apply to the Department of Housing and Community
Development for grant funding for opportunities now available through the town’s recent designation
as a Sustainable Community. Lewis explained that these were competitive grant applications, the
application round is only open once a year and anticipated award announcement would be November
or December of 2015. She stated that although she realized the Mews acquisition was still in the
discussion phase, that this would be the only opportunity to apply for these funds for 12 months, and
the only way for the town to know if there is funding support available. She stated that the three
approaches were discussed with and recommended by the town’s representative at the DHCD as the
first steps in the town’s revitalization efforts.

Resolution 1509: A RESOLUTION OF THE TOWN OF OXFORD, MARYLAND TO APPROVE A MARYLAND
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, STRATEGIC DEMOLITION AND SMART
GROWTH IMPACT FUND GRANT APPLICATION TO FUND THE ACQUISITION OF THE PROPERTY
LOCATED AT 105 SOUTH MORRIS STREET, KNOWN AS THE MEWS. Lewis explained that the request was
for the full $525,000, as that is the current amount the seller is seeking and it did not make sense to
place a request for less than the current sale price.

Resolution 1510: A RESOLUTION OF THE TOWN OF OXFORD, MARYLAND TO APPROVE A MARYLAND
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, COMMUNITY LEGACY GRANT
APPLICATION FOR FUNDS TO PROVIDE REHABILITATION GRANTS TO OWNERS OF BUSINESSES
LOCATED IN SUSTAINABLE COMMUNITIES DESIGNATED AREAS FOR INTERIOR AND/OR EXTERIOR
IMPROVEMENTS TO THE PERMANENT STRUCTURE IN WHICH THEIR BUSINESS IS HOUSED. The
resolution included a copy of the draft procedure to allow local businesses to apply to the town through
this program for funding to do needed improvements. The request was for $100,000 to start this as an
ongoing program, and whatever amount awarded would include the states requirements which would
them be incorporated into the mini grant procedures. Any grant award to a local business will require a
30% match on behalf the business, although there is no restriction on how this match is met.

Resolution 1511: A RESOLUTION OF THE TOWN OF OXFORD, MARYLAND TO APPROVE A MARYLAND
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, COMMUNITY LEGACY GRANT



APPLICATION FOR FUNDS TO PROVIDE FACADE GRANTS TO OWNERS OF BUSINESSES LOCATED IN
SUSTAINABLE COMMUNITIES DESIGNATED AREAS FOR FACADE IMPROVEMENTS. Although similar to
the grant above, this request for $100,000 of startup funding is specifically for facade improvements,
which will in turn improve the street appearance and benefit all surrounding properties. Again, the
resolution included a copy of the draft procedures, which would be finalized to include all state
requirements for the mini grant program, and includes a 30% match on behalf of the business.

Lewis stated that all three of the request were in support of the revitalization of the commercial area
and that she had intentionally prepare these programs to allow for flexibility to meet the objective, as it
would not benefit anyone to make a request or write a program that was too restrictive to be utilized.

Commissioner Abruzzese stated that Chestertown had just established a similar improvements program
that was in fact supported by a private benefactor, to help with improvements in the historic district.
Lewis reminded the Commissioners that the town has already presented in the newsletter the
opportunity for citizens to donate to a revitalization fund that could be used as a match for these types
of projects and this could continue to be promoted if these programs were supported by the state.

President Fronk stated that at a recent speaking event Comptroller Franchot told attendees there were
funding opportunities in the State budget and communities needed to apply for these types of
programs. The Commissioners commended Lewis for pursuing the opportunities that have now been
made available after the town’s successful bid for Sustainable Community designation.

Commissioner Abruzzese made a motion to approve Resolution 1509 requesting funding to acquire the
MEWS, Commissioner Graves seconded the motion, all were in favor the motion carried.

Commissioner Graves made a motion to approve Resolution 1510 requesting funding to support mini
grants for interior and exterior improvements to commercial businesses, Commissioner Abruzzese
seconded the motion, all were in favor, and the motion carried.

President Fronk made a motion to approve Resolution 1511 requesting funding to support mini grants
for facade improvements to commercial businesses, Commissioner Abruzzese seconded the motion, all
were in favor, and the motion carried.

Commissioner Abruzzese stated she had met with several residents of the Strand, who had concerns
regarding activity along the Strand, including some items she had been unaware of like jet skis on the
beach, loading and unloading on the grass, grilling in the parking lot, and that they were requesting
assistance to reduce the increased traffic in the small beach area. Abruzzese stated that a sign had been
prepared identifying some of the issues and incorporating previously enforced policies in the area. She
stated that the Commissioners have received multiple comments from citizens of the town, reminding
the Commissioners that this is also a resort town and a boating town and there are concerns that the
posted restrictions at the beach will inhibit the normal local usage of the beach. The Commissioners are
currently working on how best to accommodate all resident concerns and reviewing the policies to allow
for kayaking areas and to review the possibility of allowing dogs on the beach in the off-season. Adding
that the Commissioners understand the need to accommodate visitors to the local businesses and that
consideration will be given to identify locations for appropriate boating use and that this is a work in
progress. Commissioner Graves added that the use of the beach has increased and there is a need to
strike a balance between Strand residents and the public at large, including supporting the boating and
kayaking community. Several residents offered comments both pro and con regarding the use of the
beach and the policy signage, including the loss of the ability to continue the long history of boating and
kayaking in this area; the historic use of the area for kayaking by locals, the need to support local
businesses and accommodate visitors, concerns of use by business entities, concerns of erosion caused
by the traffic, health and safety hazards, and disturbance to homeowners. The Commissioners will
continue to consider all concerns as they move forward regarding policies and signage.

CLERK COMMENTS

Lewis stated that the County has sent a request for appointment or reappointment of the town’s
representative on the Talbot County Economic Development Commission, adding that Peter Dunbar had
been representing the town for the last several years. Commissioners noted that Peter regularly
attended county meetings and provided monthly reports at town meetings. Commissioner Abruzzese
recommended reappointment of Dunbar as Oxford’s representative on the Talbot County Economic
Development Commission, Commissioner Graves seconded the motion, all were in favor, and the
motion carried.

Lewis reminded the Commissioners of a previous conversation regarding the County’s plan to give a
one-time bonus to all active firefighters in the county and their request the Town considers
participating. Any financial support from the town would only go to Oxford members. She stated the
determination of who is “active” is based on qualifying for the Maryland Income Tax Subtraction
Modification. She also added that the one officer she had spoken with had expressed concerns. She will
reach out to the President of the Oxford Fire Company to get the company’s stance on the proposal.



Lewis reminded the Commissioners of a previously received request from the Oxford Cooperative Lab to
place a new sign, representing all members of the lab, to be located on the south side of the causeway
opposite the current lab sign, which is near the water. The building permit for the sign had been
approved by the Planning Commission and she was requesting approval from the Commissioners as this
was town property. All were agreeable to the placement of the sign.

Lewis requested permission to pursue quotes for a planner to work with the Commissioners, the Historic
Commercial District Workgroup, Planning Commission, Historic Commission and citizens on the
preparation of a strategic plan for the revitalization of the Historic Commercial Areas as identified in the
Sustainable Community Plan. Lewis will put together an RFP to identify the work being considered.
President Fronk stated he had the opportunity to talk about a potential Strategic Plan for the town with
a professional planner at MML and was impressed with his approach evaluating the dollars that leave
the community and felt that this would be a study that will benefit all of Oxford and would assist with
planning for many of the underutilized buildings in town. Lewis added that this process would involve
working with all the mentioned participants, after the initial data collection and analyses had taken
place. She mentioned that although waterfront business was not being identified within this effort that
she was researching ‘working waterfront’ technical assistance through a program she was introduced to
in Cambridge. Commissioner Graves made a motion in support of the request, Commissioner Abruzzese
seconded the motion, all were in favor, and the motion carried.

Lewis stated she had spoken with Talbot County Planner Martin Sokolich regarding the County
Comprehensive Plan and some very slight discrepancies with the Towns recently State approved Tier
Maps, which he is researching and will get back with the town with any changes. Lewis also reported,
regarding the recent county Planned Neighborhood Floating Zone Ordinance, which has drawn negative
comments, the County would be revisiting the language and proposing changes to it in order to narrow
down the possible location in which the floating zone could be applied.

PUBLIC COMMENT

Dorothy Fenwick commented on the recent Sustainability Designation and the possibility of talking to
Federalsburg’s manager regarding grant funds for planning and that she would hope an RFP would be
prepared for the planner position. Commissioner Fronk added that the town was in conversation with
Happy Meyer, Federalsburg’s Main Street Manager. Lewis added that she had not found a program that
would provide for planning that Oxford could apply to, and that DHCD had made it clear they no funding
for planning this go around.

There being no further business or comments, Commissioner Graves made a motion to adjourn the
meeting at 7:36 pm. Commissioner Abruzzese seconded the motion, all were in favor, and the meeting
adjourned.

Respectfully submitted,

Cheryl Lewis



