
COMMISSIONERS OF OXFORD 
Regular Meeting Minutes 

July 9, 2024 
 

The Commissioners Meeting was held at the Oxford Community Center on Tuesday, July 9, 2024.  Meeting 
was called to order and the meeting opened with the Pledge of Allegiance. 
 
PRESENT 
Attending the meeting were Commissioner Tom Costigan, Pres, Commissioner Katrina Greer, Chief Chris 
Phillips, Town Planner Marilyn Williams, Clerk/Treasurer Vickie Sharp, Attorney Lyndsey Ryan and Public 
Works Supervisor Matt Ozman. Approximately 102 people were in attendance and along with individuals 
attending virtually.   
 
OATH 
Kathi Duvall, Circuit Court Clerk for Talbot County gave oath of office to incoming Commissioner Norman 
Bell.  Commissioner Bell joined the rest of the Commissioners at the table. 
 
COMMISSIONER AND STAFF COMMENTS 
Commissioner Greer moved to amend the agenda by removing four items from the Town Planner’s report, 
leaving only the mosquito spraying and house elevation grant.  Commissioners Costigan seconded the 
motion, all were in favor, and the motion carried. 
 
Clerk/Treasurer instructed the Commissioners that they needed to vote for a President, Commissioner 
Costigan nominated Norman Bell.  Commissioner Greer nominated herself.  Commissioner Bell nominated 
himself.  With a 2-1 vote, Commissioner Bell has been appointed as President. 
 
Commissioner Bell requested a moment of silence in memory of Sally Fronk, who passed away on July 3rd. 
 
APPROVAL OF MINUTES 
Commissioner Costigan motioned to approve the minutes of Jul 2, 2024 as distributed, Commissioner 
Greer seconded the motion, all were in favor, and the motion carried. 
 
ANNOUNCEMENT 
The Oxford Commissioners held a special meeting on Thursday, June 27, 2024 at 9:00 am in closed session 
to discuss personnel matters and obtain legal advice. 
  
PUBLIC WORKS REPORT 
Public Works Supervisor Matt Ozman presented the public works report.  Public Works had three 
employees on during the fireworks on July 5th. We helped with traffic control setup, breakdown, and 
doing trash afterwards.  Thank you to the police department for assisting with everything.  Bioswale 
restoration on Market Street has been completed.  Hills Electric has been able to work on the control 
panel for well number two.  New 25-mile-an-hour speed signs have been installed on South Morris 
between Pope's Tavern and West Pier Street.  There are still six more to put up.  A new stop bar has 
been installed at the intersection of Caroline Street and Tred-Avon.  The new water fountain has arrived 
for the tennis courts. We will be installing that tomorrow. 
 
POLICE REPORT 
Chief Phillips announced the promotion of PFC Bobbick to Sergeant.  Presented Sargeant Bobbick with a 
certificate.  Chief Phillips reviewed the Stat reports for the Town of Oxford and the Talbot County 
Sheriff’s Department.  On July 5th there several police agencies helping with traffic during the fireworks.  
The Oxford Citizens Police Academy will be starting on Tuesday, September 3, 2024 at 5:00 pm.  It will 
continue the first Tuesday of every month until December.  Request for modification to the capital 



budget for FY25.  Looking to purchase 2 used police from the Town of Greensboro.  This purchase will be 
less then the cost of 1 new vehicle.  The saving would be around $30,000 to $40,000, would like to use 
the savings for overtime cost, currently there is no funds for overtime.  Commissioner Greer moved to 
amend the police capital budget for the amount proposed with input from the Commissioners.  
Commissioner Costigan seconded the motion, all were in favor, and the motion carried. 
 
FIRE COMPANY 
Tim Kearns with the Oxford Volunteer Fire Department gave an update, (due to no microphone was 
unable to hear).  
 
UNFINISHED BUSINESS 
Jack’s Point living shoreline, was presented again, there were no comments from the neighborhood.  The 
drawings have changed slightly to the Town’s benefit.  Is being resubmitted for approval.  Commissioner 
Greer motioned to approve the Jack’s Point living shoreline installation, Commissioner Costigan seconded 
the motion, all were in favor, and the motion carried. 
 
NEW BUSINESS 
Commissioner Costigan stated this has been a difficult and frustrating period for our town and its 
leadership. Since the retirement of our previous town manager, Commissioner Greer, former 
Commissioner Delane-Botkin and I have worked diligently to find a suitable replacement. 
Through multiple in-person interviews, we thought we had secured the services of the best candidate 
possible using the information we had available. I'm disappointed to admit that we were wrong. I'm 
someone who believes that you learn from your mistakes, but it does little good to dwell on them. With 
that in mind, we must move forward and work to create the best, most efficient town government that 
will meet the needs of our citizenry. Vickie Sharp, Marilyn Williams, and Lisa Willoughby will keep our 
town running and be sure the services which Oxford citizens expect will continue to be delivered.  Chris 
Phillips and our police department are well-equipped to help keep us safe. Matt Ozman, Michael Bell, 
and our public works team will make sure our 341-year-old town continues to shine in its proud 
tradition. Having strong, competent staff gives us something precious.  It gives us time. Time to do 
things right. It gives us time to reflect, evaluate what sort of government structure and the personnel 
best suit our town's needs.  Most importantly, it gives us time to develop and execute a plan that should 
lead to a successful outcome. It is crucial that we do not rush this process. Once developed, we can take 
that plan to a professional search firm that we will have selected with the expectation that they will 
bring to us a large pool of carefully vetted potential candidates. This process is going to take some time, 
but that's okay since speed is not the goal here. Let's ensure that ultimately, we create the most 
appropriate and efficient town government that meets Oxford's needs today and in the future.  
Commissioner Greer moved to make a resolution to have professional search firm, that specializes in 
local government conduct the search for a Town Manager.  Commissioner Costigan seconded the 
motion.   
 
Commissioner Greer stated we need a structure now and how we're going to do our work going forward 
with the ultimate goal of eventually finding out how we're going to operate and use the search firm at 
the appropriate time to find the next town manager. We don’t want to delay too long because the four 
to six months for the recruitment process could put pressure on our staff.  Between the three staff and 
the three commissioners, we will need to divide up the jobs and the supervisory.  I propose that each of 
us take an area to supervise and inform each other of important information. I have done a lot of work 
on the budget and expenses. I advocated for better cash management.  There are many expenses that 
need to be better managed or put out for bid.  Vickie, Matt and Chris are firmly behind these cost-
cutting measures. I have also recently taken the FEMA course on grants management, covering 2 CRF 
Part 200.  Norm, as president, should take all of the commissions and public works. He has experience as 
a member of the Planning Commission.  Tom has a close working relationship with the police 
department and is knowledgeable about emergency planning.  Each of us will take an area to supervise 



and inform each other diligently of important information.  Commissioner Costigan is concerned with 
the finance and stated it is generally the commissioner President.  Commissioner Greer stated, there is 
nothing in the charter that says that the president has any more powers than any of the other 
commissioners.  Town Attorney Ryan confirmed that the commission President is a dual signer, but as 
far as operation or regulation, they wouldn’t have any additional authority.  Commissioner Bell stated he 
wanted to think a little longer regarding the split of duties. 
 
LETTERS AND REQUEST  
Letters were received from Town Citizens regarding, hiring a search firm for the new town manager 
position, 32 letters.  Letters regarding expansion of Doc’s, 1 letter.  Letters regarding volunteer offer to 
donate trees, 1 letter.  Letters regarding requesting apology, 1 letter. 
 
TOWN ATTORNEY 
No updates 
        
TOWN PLANNER’S REPORT 
We have been contacted by the state that does our mosquito spraying, that there are four citizens who 
have opted to be exempt from mosquito spraying.  With this exemption the state creates a 300 foot 
buffer around that particular property.  Residences around the property within that 300 foot buffer will 
not be sprayed.  This affects approximately 76 parcels.  The Commissioner President can write a letter to 
the Secretary of the Department of Agriculture and have all affected homeowners who want to have 
their property sprayed amend the buffer to being only the exempted parcels property lines.  All you 
have to do is stop by the Town Office and sign the signature page of the letter. 
 
The kickoff meeting for the FEMA house grant elevation project will be later this week.  We will be going 
around to each of the homes and developing an individual scope of work.  Hopefully by the end of 
August or beginning of September we can start sending out request for bids. 
 
CLERK/TREASURER 
The Town handed out two R. Gordon Scholarships one each to Tristen Lee and Samantha Jesse, they both 
will receive a $500 scholarship going toward next year’s college. 
 
The following committees/boards have positions that need to be filled.   Board of Zoning Appeals John 
Pepe expiring July 13th and alternate position open.  Historic District Commission Jennifer Stanley expiring 
August 14th, Planning Commission Norman Bell resigned and 2 vacant positions. 
 
ANNOUNCEMENTS 
Paint Oxford Day – July 14, 2024 
Next Commissioners meeting – July 23, 2024 
 
COMMISSIONER COMMENTS 
Commissioner Greer Congratulated Norman Bell on winning the election.   Commissioner Costigan 
congratulated the Parks and Recreation committee for the event they put on in the park on July 4th for 
the kids.  And too, the OCC for the community potluck dinner. 
 
PUBLIC COMMENT  
Sayre Mathew spoke about the need to be notified about the chemicals being used for mosquito spraying 
and expressed her agreement with the need to pivot to a search firm for the hiring of a Town Manager.  
Lelde Schmitz expressed extreme concern for the butchering of the trees by the tree company hired by 
Delmarva Power and what can be done to prevent them from removing large branches and leaving the 
trees lopsided.  Jane McCarthy and Mary Novak both expressed concern about the mosquito spraying 
being toxic. Peter Clancy asked when was a plastic bag ordinance expected and he was told at the next 



meeting.  Jan Greenhawk asked who did the background search and what firm was used. Scott 
Renseberger asked if the information he shared with the Town Manager was known to the 
Commissioners. He was told it was not known. Jan Greenhawk asked who did the background search and 
what firm was used.   She was told that the “Town Office posted on Indeed, conducted the search and did 
the background check”.  Eva Dietz requested a meeting with Talbot Thrive and the town to discuss the 
MDOT Bike Trail that would take part of the Causeway Park.  This is creating more impervious surface and 
would prevent the town from returning the park to marsh and using the park as a bio-retention area for 
tide/flood mitigation.  Dr. Dietz asked if this project had been discussed with the public, vetted by the 
town, met the criteria of our Stormwater Management Plan, or our 2100 Vision.  Last she looked the 2100 
vision plan and it has the park returning to water.  Ms. Dietz would like this discussed at a meeting.  John 
Fairhall expressed concern over the rooftop bar and event space permit for Doc’s Sunset Grille.  Neighbors 
were already dealing with parked cars on street, bottles and trash.  Could the parking situation be worked 
on by Planning and the Commission?  Walter Patton asked if there could be community input to the search 
for a new Manager.  Berkley Cone also asked about community input to the search process.  Joe Kenny 
expressed concern that water meters were not working and that it impacted all of the people who had 
working meters.  Jane McCarthy asked about the cost of the new water meters.   
 
Respectfully submitted, Vickie Sharp, Clerk/Treasurer 

 
Citizen letters discussed in these minutes are available upon request at the Town Office. 

Commissioner Meetings are now live streaming and are archived on townhallstreams.com. 
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