
 
COMMISSIONERS OF OXFORD 

Regular Meeting Minutes 
August 13, 2024 

 
The Commissioners Meeting was held in the Oxford Commissioners meeting room on Tuesday, August 
13, 2024.  Meeting was called to order and opened with the Pledge of Allegiance. 
 
PRESENT 
Attending the meeting were Commissioner Norm Bell, Pres., Commissioner Tom Costigan, 
Commissioner Greer, Town Planner Marilyn Williams, Clerk/Treasurer Vickie Sharp, and Attorney 
Lyndsey Ryan.  Approximately 41 people were in attendance along with individuals attending virtually. 
 
ANNOUNCEMENT 
Commissioner Bell stated there was a Fire Marshal inspection last week, that capacity for the 
meeting rom is 63 seats.  The capacity seating is now posted on the wall.  There were no violations.  
There have been several closed session meetings working on the process to select a search firm for 
the Town Manager position.  Hopefully we will be ready next week for a special meeting to vote and 
announce the search firm. 
 
Commissioner Greer motioned to amend the agenda, as part of a new process, we’re going to move 
to a consent agenda.  Department reports will be reported at the first meeting of ever month.  This 
process will allow more legislative time.  Currently in public works report there is a item that needs 
to be moved to new business, and that is the removal of trees and the replacement of trees.  
Commissioner Greer motioned to move the Bartlett tree proposal to new business.  Commissioner 
Costigan seconded the motion, all were in favor, and the motion carried. 
 
Commissioners Bell announced that Lisa Willoughby will be retiring on October 31, 2024.  She is the 
longest employee for the Town of Oxford starting with the Town on May 1, 1987.  If you see her, 
please wish her well. 
 
APPROVAL OF MINUTES 
Commissioner Greer motioned to approve the meeting minutes for July 9, 2024, and the revised 
meeting minutes for July 23, 2024. Commissioner Costigan seconded the motion, all were in favor, 
and the motion carried. 
 
PRESENTATION 
Renee Sheey, Government Affairs with Delmarva Power for the Bay Region and Jeff Middleton, 
Senior Program Manager for Vegetation Management with Delmarva Power gave a presentation and 
discussion with the public regarding the trimming of the trees around town.  The town had asked us 
to come together and discuss some of the tree trimming, some of the scheduled pruning that we do 
for reliability in the region. We do it every four years. And when a lot of that activity was going on, 
there are some questions, some concerns, some education and information that people had asked 
for.  Maintenance of vegetation along power line and utility corridors is very important to ensure 
that folks receive the electrical service that they pay for and deserve.  Conversation between 
Delmarva Power and residences of Oxford was long, watch the Town meeting recording for August 
13, 2024 for full discussion and questions. 
 
 
 
 



TOWN PLANNER REPORT 
Dugout/Central Park grant was awarded in 2019 with a game plan put together for different 
improvements to go into the park.  In June of 2024 there was a meeting held at the Park and the 
residences were asked to come and get involved to help determine the layout.  At this time there 
was a lot of interest in actually reviving the baseball field.  After the meeting I went back to the 
residences, about 40 responded, to ask what everyone thought of the items in the grant.  Most of 
the responds were a picnic area, so in the future if the ball field was brought back there were places 
to sit and watch.  The bocce was popular as well.  We can only put in the field with this grant the 
things that were approved by the Maryland Board of Public Works, specifically the bocce courts, 
chess, table tennis, corn hole, archery, grilling stations, picnic pavilion, landscaping and the a few of 
the little items that were shown on the site plan such as solar lights, benches, trash and recycle cans.  
This makes us limited to how we can use the funds.  It has been confirmed that we don’t have to 
purchase all the approved items.  We can purchase as little of the items and arrange them anyway.  
We are now down to a deadline so I have asked for an extension.  Tonight, we need to decide do we 
want to use the grant by purchasing only the top picks (picnic tables, barbecue grills and bocce 
court) and leave the baseball field for future development.  No funds have been expended on this 
project to date and no funds have been received from the State.  A decision needs to be made to 
either return the grant, or to go forward by installing improvements.  Jane asked where did the soil 
come from and will the soil be tested?  Town Attorney stated that she was currently going through 
other grant projects to determine where the soil/fill came from.  In 2018 the fill came from the 
Causeway Project and stormwater ditches.  Commissioner Bell stated, the answer is, Jane, it’s not 
included in the grant.  Jane asked would there be another grant to take the fil out?  Commissioner 
Bell, we need to finalize the history of where the fill came from then we can finalize testing of the fill 
if needed.  Several residences stated that soil testing is an easy process.  Commissioner Costigan 
motioned to approve everything that is mentioned on the grant for Dugout Memorial Park.  
Commissioner Greer seconded the motion, all were in favor, and the motion carried 
 
 
CLERK/TREASURER REPORT 
Financial reports for FY June 30, 2024 and FY July 31, 2025 were presented.  Commissioner Costigan 
motioned to approve and send to audit.  Commissioner Greer seconded the motion, all were in 
favor, and the motion carried. 
 
Packets containing resumes for applicants that have applied for the Board of Zoning Appeals were 
handed out and instructed Commissioners to review and make their selection at the next closed 
session.  There are 3 spaces to fill. 
 
Request for a street closure from Pam Harrison, between Morris Street and Pork Alley for the annual 
Library book sale on September 28th from 7:00 am to 1:30 pm.  Police will monitor the street closure.  
Commissioner Costigan motioned to approve the street closure between Morris Street and Port 
Alley for the annual Library book sale.  Commissioner Greer seconded, all were in favor and motion 
carried. 
 
Submitted spreadsheet of the renovations that have been completed at the 201 West Pier Street 
condominium, this is where Chief Phillips and his family have moved into.  Previously granted funds 
of $20,000 to spend on the renovations.  To date the Town has spent $21,687.32 to up grade the 
condominium.  Chief Phillips has turned in invoices for smaller purchases that total $1,049.46 that he 
would like to be reimbursed.  Requesting permission to reimburse the amount of $1,049.46 to Chief 
Phillips.  Commissioner Greer motioned to reimburse Chief Phillips for the repairs.  Commissioner 
Costigan seconded, all were in favor, and motion carried. 
 



PUBLIC WORKS 
Seeking Commissioner approval for tree removal and purchase of new trees to mitigate the ones 
being removed. The reasons to be removed that they are dying, Mark Eppard with Bartlett Tree has 
been out to inspect them and has recommended due to safety concerns that they be taken down. 
Please see attached quote. This will require nine new trees to replace the three removed. The 
locations are the oak tree by the water at Town Park, the beech tree by the church at Town Park, 
and the oak tree by the basketball court.  Total is $6,981. That dollar amount is for removal only.  
Commissioner Greer motioned to have Bartlett Tree experts remove the three trees in question and 
for us to explore options for new trees. Commissioner Costigan seconded, all were in favor, and 
motion carried. 
 
 
POLICE DEPARTMENT 
Police reports was presented for approval.  Commissioner Greer stated that as part of the future 
process we will be completing a Consent Agenda at the beginning where all reports will be 
approved.  Commissioner Greer motioned to approve the police reports as presented.  
Commissioner Costigan seconded, all were in favor and motion carried. 
 
TOWN ATTORNEY AND OVF COMPANY REPORT 
There were no reports 
 
OATH OF OFFICE 
3 new Planning Commission member were sworn in.  Raymond “Skip” Case, Ken Jacoby and Russ 
Gray took oath of office for the Planning Commission. 
 
RESOLUTION FOR CONSIDERATION - INTRODUCED 
RESOLUTION 2414 - A RESOLUTION OF THE COMMISSIONERS OF OXFORD ADOPTING AN 
ADMINISTRATIVE GUIDE FOR THE EMPLOYEES AND COMMISSIONERS OF OXFORD AND 
CLARIFYING THE AUTHORITY TO SET AN AGENDA FOR A MEETING OF THE OXFORD 
COMMISSIONERS 
 
Commissioner Greer motioned to adopt Resolution 2414 as presented.  Commissioner Costigan 
seconded the motion, all were in favor, and motion carried. 
 
UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 
Review of the Stormwater and Management plan review fee, Commissioner Greer has requested to 
seek additional bids and bring back the review and findings back to the Commissioners for further 
review before approval.  Commissioner Greer motioned to direct the Town Planner to get more cost 
proposals for Stormwater Management plan review fee.  Commissioner Costigan seconded, all were 
in favor, and motion carried. 
 
Approval for a grant, the State has stated that they will give a grant to repair the Tilghman Street 
bulkhead in the amount of $250,000.  Commissioner Greer asked that as long as you're digging up 
the parking lot, would request that they also include having a larger outfall pipe and tide gate down 
there. It's a one-time opportunity. 12 inches is pretty small.  Commissioner Greer motioned to 
approve the grant application with looking into including the outfall pipe.  Commissioner Costigan 
seconded, all were in favor, and motion carried. 



Commissioner Bell stated we need permission for an RFP for a structural engineer for the FEMA 
house elevation. This is to find a structural engineer to go through the houses that are part of the 
FEMA project and start that work, which is the preliminary work to raise the houses. This would be 
one engineer for all 14 elevations.  Commissioner Greer motioned to approve an RFP for the 
structural engineer for the FEMA house elevation grant.  Commissioner Costigan seconded, all were 
in favor, and motion carried. 
 
Commissioner Greer talked about the Maryland Municipal Technical Assistance Program. They 
provide assistance to municipalities to look for grants, federal grants mostly, for stormwater 
remediation, and they will help you do it. They will map the funding.  The motion is to approve filling 
out the form for the Maryland Municipal Technical Assistance Program to map funds for stormwater 
projects. We could at another meeting decide what section of town we're gonna do, or we can 
decide it tonight.  Would definitely use the 2016 stormwater report as our guide. The suggestion had 
been from the former Town Manager that we attack Bank Street with this particular technical 
assistance program. Both Marilyn and I attended the webinar on this new program.  It would be 
something that would complement the Design and Build GMB project with the POPs.  Commissioner 
Greer motioned that we direct our Town Planner to apply for the Maryland Technical Assistance 
Programs to map funds using the 2016 report for the Design and Build, to complement the Design 
and Build project by GMB.   Commissioner Costigan seconded, all were in favor, and motion carried. 
 
LETTER RECEIVED FOR THE COMMISSIONERS 
These letters will be attached to the minutes of this meeting.  
Against Banning Plastic Bags 
 Richard Leggett 
 Susan Campbell 
 Anthony Passarella 
 Liz Hasbrouck 
 Oxford Market – Chris McKelvy 
 Graham Norbury 
 Joan Nubie-Miscall 
 
Dick Deerin – In favor of Plastic Bag restrictions 
 
Bob Hyberg – Concern for Oxford 
Barbara Ranson – Removal of the orange fence 
Diana Temple – Standing Water Issue at 305 Tilghman Street 
Margaret Munsch – Moorings 
Lisa Bodensick,Postmaster – Paving Parking Lot 
 
COMMISSIONER COMMENTS 
Commissioner Greer, I would like the orange fence added to the agenda for one of the next 
meetings.  Is it okay for removal? The previous Town Manager had said that we were gonna take it 
down after July 4th.  Assuming that the plantings are established enough and we can get a 
compromise on that, go ahead and do that.   Commissioner Greer, thanked the Public Works over 
the weekend for when we had the storm for working around the clock. I did buy them pizza and a 
citizen brought them lunch, as they did do 24 hour staggered shifts.  
 
 
 
 
 



 
PUBLIC COMMENTS 
Davenport West 805 South Morris, I just wanna know if the new ordinance you just did tonight is 
gonna be posted online?  And secondly, we were told, I don't know how many meetings ago, that 
the letters would be posted online and that seems to not be happening. Commissioner Greer stated, 
that's just a misunderstanding.  Letters will be posted online; they will be attached to the approved 
meeting minutes. 
 
Barbara Paca, Mill Street asked President Bell, I think perhaps when you mentioned letters, did you 
also refer to letters that we've written about professional conduct that seems to be missing from 
your list somehow? Is there a reason why you neglected to mention those letters? I believe many 
citizens felt they had the right to express their concern. I should like to request that one would 
respectfully post those letters in the minutes. Thank you.  I have 13 letters here, none of which have 
ever been read and very few of which have ever been posted since 2023. So, thank you so much. 
 
Not to beat a dead horse, but I went through about a year's worth of minutes of meetings and 
there's been one letter I found that was attached to the minutes. I wrote a letter to the town office 
and they said the only way to get the letters is to file a PIA with the town.  
 
Commissioner Bell stated that we are working on figuring out how we’re best going to post the 
letters. 
 
Susan Cordell, 510 Strand, I want to give a big thumbs up because I think that's a great idea to have a 
consent agenda for this meeting. Are the reports and documents that are part of the consent agenda 
going to be posted on the website prior to the meeting so that the citizens can submit questions 
about it in a timely manner so that you guys can consider the questions, answer the questions 
before voting on it in the actual Tuesday regular meeting? When will they be posted? What is the 
deadline for putting the consent agenda together and having those materials and having them up on 
the website? Friday before the meeting? Thursday before the meeting?  Commissioner Greer stated, 
four days before the meeting is what we're hoping to get to. The staff has to submit their items for 
the agenda a week before and then the consent agenda is... Four days would be close of business on 
Friday prior to Tuesday. Three days in advance of the regularly scheduled commissioner's meeting. 
Susan Cordell asked then after it's approved, are all of those materials going to be included in the 
meeting minutes slash document that is posted online on the website? Commissioner Greer stated I 
don't see why not. It's really part of our whole agenda. 
 
Chooch Oristian, Doc’ Sunset Grille, I just want to publicly thank Liza Ledford and the entire Oxford 
Community Center. You know, obviously we had flooding down at the restaurant on the weekend 
and they allowed us to put a 70-person rehearsal dinner in their auditorium. So, saved the day for 
us. 
 
Graham Norbury, the fire company reports need to be submitted how many days before the 
meeting? Commissioner Bell stated, we'd like to get it Thursday, Friday, the week before the 
meeting.  Commissioner Greer stated, that all department reports and OVFC reports are being 
moved to once a month. 
 
ANNOUNCEMENTS 
Commissioner Greer stated, we will be having a closed session meeting to discuss the contract for 
the search committee on Friday. So, there will be a closed session announced, and then we're 
probably going to announce who we've selected for the search committee and do a public meeting 
next Tuesday. So, we can get that process rolling. 



 

Commissioner Bell, back up a little bit, the process we've been running is, Katrina found 
seven firms, search firms. We've looked at data from five.  We developed a matrix of must-
haves. We evaluated those five based on that matrix, worked it down. We need some due 
diligence work on the companies that we hope to get done by Friday.  If all goes well, we 
will have a meeting next Tuesday, six o'clock, a special Commissioner's meeting to vote on 
the firm. 
 
Future Commissioner's meetings, August 27th and September 10th. 
 
Commissioner Bell asked for a motion to adjourn.  Commissioner Costigan motioned to adjourn the 
meeting.  Commissioner Greer seconded the motion, all were in favor and the motion carried. 
 
Respectfully submitted, Vickie Sharp, Clerk/Treasurer 
 

Letters discussed in these minutes are attached and available upon request at the Town Office. 
Commissioner Meetings are now live streaming and are archived on townhallstreams.com 
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