
 
COMMISSIONERS OF OXFORD 

Regular Meeting Minutes 
August 27, 2024 

 
The Commissioners Meeting was held in the Oxford Commissioners meeting room on Tuesday, August 
27, 2024.  Meeting was called to order and opened with the Pledge of Allegiance. 
 
PRESENT 
Attending the meeting were Commissioner Norm Bell, Pres., Commissioner Tom Costigan, 
Commissioner Greer, Chief Chris Phillips, Clerk/Treasurer Vickie Sharp, and Attorney Lyndsey Ryan.  
Approximately 44 people were in attendance along with individuals attending virtually. 
 
ANNOUNCEMENT 
The Oxford Commissioners will vote to go into Closed Session following this open session on this 27th  

day of August 2024 under the Open Meetings Act, General Provisions Art. Sub-Section 3-305(b) (1) 
To discuss the appointment, employment, assignment, promotion, discipline, demotion, 
compensation, removal, resignation, or performance evaluation of appointees, employees, or 
officials over whom it has jurisdiction and consult with counsel to obtain legal advice. 
 
Commissioner Greer motioned to amend the agenda for new business to add the approval for staff 
and volunteer parties. Commissioner Costigan seconded the motion, all were in favor, and the 
motion carried 
 
PUBLIC HEARING 
Ordinance #2412 – AN ORDINANCE FOR THE COMMISSIONERS OF OXFORD TO AMEND THE 
OXFORD TOWN CODE TO PROHIBIT RETAIL ESTABLISHMENTS IN THE TOWN FROM PROVIDING 
CUSTOMERS WITH SINGLE USE DISPOSABLE PLASTIC BAGS.  Public comment was heard from both 
against the ban and for the ban.  Commissioner Costigan suggested to postpone the vote until the 
next meeting so that everyone could think about what has been heard tonight.   Attorney Ryan 
suggested incentive to retail establishments and restaurants if they don’t use plastic bags.  All were 
in favor to table the Ordinance #2412 until further notice.  For full detail of this ordinance watch the 
Town meeting recording for August 27, 2024 for full discussion and questions. 
 
Ordinance #2413 – AN ORDINANCE FOR THE TOWN OF OXFORD TO AMEND CHAPTER 11 OF THE 
TOWN CODE TITLES “HARBOR MANAGEMENT ORDINANCE”, TO REVISE SPECIFICATIONS FOR 
MOORINGS AND ESTABLISH AN ESCROW ACCOUNT FOR MOORING MAINTENANCE.  Public 
comment was heard both for and against Ordinance #2413.  Attorney Ryan, further explained the 
possible alternatives regarding residence vs. non-residence.  Comments were heard from the public 
as well.  Commissioner Bell closed the public comment.  Commissioner Greer motioned to set up 
another public hearing on the ordinance as amended.  This will be at the same time as the resolution 
for the fee schedule from the Port Wardens both resolution and ordinance will be considered 
together.  Commissioner Costigan seconded the motion, all were in favor, and the motion carried.  
For full detail of this ordinance watch the Town meeting recording for August 27, 2024 for full 
discussion and questions. 
 
UNFINISHED BUSINESS 
Commissioner Bell announced that Baker Tilly was selected as the professional search for the Town 
Manager’s position. 
 



Commissioner Greer spoke on the orange fence at the Strand.  She motioned to have a workshop to 
visually inspect the orange fence and decide which parts should be removed.  All public is invited.  
Comments were received regarding getting the grasses to seed, keeping people off of the dunes and 
using the walking paths.  Due to the orange fence 2 lane traffic is not accessible making bicyclists and 
pedestrians at risk. Commissioner Costigan seconded the motion, all were in favor, and the motion 
carried.  Public will be invited for their input. 
 
Commissioner Costigan gave an update on Water Well #2 has failed.  The pump at the bottom of the 
well has failed.  While pulling the pump up the turbine that sits on top of the well was found to have 
holes.  The turbine is what gives the water pressure.  The new pump found was an upgrade to what 
had failed and could be acquired fast.  A new turbine was constructed for our use as well.  Once all 
parts were replaced the well needs to be cleaned, sanitized, filled and tested.  That took place on 
Friday and failed.  The well will need to be emptied and re-sanitized and tested.  Hopefully by the 
end of the week it will have pasted and be back up and functioning.  The old 230 volt system was 
also updated to a new 480 volt system. 
 
NEW BUSINESS 
Liza Ledford from the Oxford Community Center asked for a recommendation letter from the 
Commissioner’s in support of the Community Center’s application for funding to replace the subfloor 
and seal the crawl space.  Commissioner Greer motioned to provide a recommendation letter for the 
OCC.  Commissioner Costigan seconded the motion, all were in favor, and the motion carried. 
 
Public Works request authorization for the following expenditures; UV light kits for full replacement 
of the UV disinfection bulbs.  This will include all bulbs, new glass, seals, springs and spacers totaling 
$2,465.80.  Service kits for the YSI probes that includes stationary probes that operate the 
wastewater treatment plant.  These are services month and updated yearly.  Also includes bi-yearly 
service/calibration by the YSI factory representative.  For the amount of $4,105.00.  Total $6,570.80 
for routine maintenance.  Commissioner Costigan motioned to approve the request for purchase.  
Commissioner Greer seconded the motion, all were in favor, and the motion carried. 
 
Request to run ad for the Administrative Clerk position, Commissioner Greer motioned to approve 
the job description for the Administrative Clerk position and have an ad ran as soon as possible.  
Commissioner Costigan seconded, all were in favor, and the motion carried. 
 
Commissioner Greer proposed that the funds for the October volunteer party be used for Christmas 
bonuses for employees and explore other opportunities for a volunteer/staff party.  Could have an 
ice cream social, or do something at the OCC.  Commissioner Costigan stated he has enjoyed the 
party and was a nice way to say Thank You for the 60 some volunteers and would like to see the 
party continue.  This was tabled until the next meeting. 
  
LETTER RECEIVED 
These letters will be attached to the minutes of this meeting.  
James Wilcox – Tree Pruning 
Dan Kordell – The Baseball Field 
Susan DeLean-Botkins – Trees 
Richard Leggett – Against Plastic Bag Ban 
 
 
 
 
 



COMMISSIONER COMMENTS 
Commissioner Costigan, thanked Matt Ozman, Mike Bell, The Team, and Vickie for the great job they 
did dealing with the Well situation. 
 
Commissioner Greer needs amateur photos, high resolution, shots of the town for Baker Tilly to 
build the brochure.  
 
PUBLIC COMMENTS 
Citizen asked, when the well comes back online, does homeowners of older properties have to be 
aware or anticipate a surge.  Commissioner Costigan stated not that we are aware of.  Liza from the 
Community Center stated that there will be a community pot-luck on December 18th.  Barbara 
Ranson suggested a work session or information video or podcast to bring everyone up to speed on 
a new well.  Debbie Krolicki, suggested keeping everyone up to date on the well.  Citizen asked for a 
status on the Strand.  Regarding planting, removing orange fence, mats for the path regarding the 
first phase.  Susan Kordell, asked who and how the background check will be done for who is hired 
for the administrative clerk position?  Commissioner Greer was given names of background search 
firms.  The current application for employment does not contain the types of questions that are 
needed since the office does handle petty cash.  Has a job posting from Wicomico that requires a 
secretary to take a drug test and have a back ground check.  Working on an application form that 
requires acknowledgement of such information.  Bob Bergner, asked about the pruning of the trees 
around Town and is there an update.  Russ Gray, how far back does a back ground check look at?  
Most go back 7 to 10 years.  Maryland has restrictions.  Susan DeLean-Botkin, be cautious in making 
comments about age discrimination.  Need to advertise to all groups cannot shift toward one group 
or another because that is discrimination.  Scott Rensberger stated he spent $27 to do a background 
check and was able to go back a zillion years.  Suggested that if the Town is only able to go back 7 to 
10 years, they should pay the $27 to go further back, if it’s legal and if it’s not legal send me an email 
and I’ll do it.  Scott Rensberger stated he has a series of questions he would like to ask Commissioner 
Bell.  Would you please sit down with me at some point and just chat, would be happy to send 
questions ahead of time.  Tom Campbell stated he has spent a lot of time around here and considers 
himself a good will ambassador, fancy pictures are not going to sell our community.  If this is on his 
camera right now, live on social media, I can’t imagine who wants to come to work here.  Something 
needs to be figured out, this can’t be every town meeting. It is making it harder for me to cherr on 
my community, really disappointing. 
 
ANNOUNCEMENTS 
Commissioner Bell, Town Office will be closed on Monday, Labor Day.   
 
The Oxford Commissioners will vote to go into Closed Session following this open session on this 27th  

day of August 2024 under the Open Meetings Act, General Provisions Art. Sub-Section 3-305(b) (1) 
To discuss the appointment, employment, assignment, promotion, discipline, demotion, 
compensation, removal, resignation, or performance evaluation of appointees, employees, or 
officials over whom it has jurisdiction and consult with counsel to obtain legal advice. 
Commissioner Bell, do I hear a motion to adjourn to closed session.  Commissioner Costigan 
motioned to go into closed session.  Commissioner Greer seconded the motion, all were in favor, 
and the motion carried. 
 
Respectfully submitted, Vickie Sharp, Clerk/Treasurer 
 

Letters discussed in these minutes are attached and available upon request at the Town Office. 
Commissioner Meetings are now live streaming and are archived on townhallstreams.com 
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