
Commissioners Of Oxford 
Regular Meeting Minutes 

September 10, 2024 
 

The Commissioners meeting was held at 101 Market Street on September 10, 2024. The meeting was called to 
order and the meeting opened with the Pledge of Allegiance.  
 
Present 
Attending the meeting were Commissioner Katrina Greer, Commissioner Norman Bell, Commissioner Tom 
Costigan, Town Attorney Lyndsey Ryan, and Chief Chris Phillips.  Approximately 52 people were in attendance 
with individuals attending virtually. 
 
Commissioners Comments/Announcements 
There were no comments. 
 
Presentation 
A presentation was given by the Talbot County Tourism Board on a recommendation to increase the public 
accommodations tax from 4% to 6%. Presentation was given by The Director of Economic Development and 
Tourism, Cassandra Vanhooser, and the Board Chairman, Captain Judy Bixler. 
 
A 2% increase to the town of Oxford would bring in an extra $30,000. The benefits of this are it's requiring your 
visitor to help pay for the services that they get. An increase in accommodations tax increases revenue without 
increasing taxes on your local residents. Accommodations tax is to help offset the growing cost of marketing.  
 
There was discussion and questions about the presentation. Will vote on it at next meeting on September 24, 
2024. 
 
Oath Of Office 
Commissioner Bell gave oath of office to Joshua Coder (Board of Zoning Appeals), Deborah Pulzone (Board of 
Zoning Appeals-Alternate), and Jennifer Stanley (Historic Commission). 
 
Resolution To Establish Meeting Procedures 
Commissioner Bell proposed a resolution, we need to conduct business in an environment where everyone 
feels safe, no one feels threatened, bullied or harassed. We developed proposed rules similar to those used in 
other jurisdictions in Maryland and around the country to ensure meetings run more smoothly and efficiently.  
 
The Commissioners of Oxford have the authority to determine their own rules and order of business pursuant 
to the Charter of Oxford. All meetings of the Commissioners shall be open to the public and the rules of the 
Commissioners shall provide that residents of the town shall have a reasonable opportunity to be heard at any 
meeting in regard to any municipal question and to provide a reasonable opportunity for the public to be 
heard.   
 
Commissioner Bell read the Commissioners rules and procedures. There was discussion about the resolution. 
Resolution to establish meeting procedures will be on the agenda for next meeting. 
 
Unfinished Business 
Commissioner Greer made a proposal regarding the volunteer dinner. I am proposing that the employees have 
a dinner, which they will do at Christmas, but that taxpayer dollars would be better spent towards something 
else other then a volunteer dinner.  Commissioner Costigan and Commissioner Bell both agreed that the 
volunteer dinner is a way of showing appreciation to all the volunteers and employees.  Has been well received 
in the past.  
 
Commissioner Greer motioned to proceed with volunteer dinner at Doc’s with a cap of $5,000. Commissioner 
Costigan seconded the motion, 2 in favor and 1 against, the motion carried. 
 
Commissioners took public comments regarding the volunteer dinner.  
 



 
Chief Phillips gave comments on hiring a fourth police officer. The fourth officer position has been temporarily 
put on hold. It is not a decision that taken lightly. One thing that is lingering right now is LEOPS (Law 
Enforcement Officer Pension System).  It's a part of the state retirement system that we currently have but 
designed for law enforcement officers. It is incredibly difficult to compete, to hire, and retain without a 
competitive retirement. The issue that we have is that we have made every effort to try and reach out to the 
state, and I'm not getting much feedback from them. We're not informed enough about what that cost is going 
to be. The fourth officer would mean a lot for the department and for the town. We wait until we find out 
what that number is going to be from LEOPS.  Need assistance in making contact with LEOPS. 
 
Commissioner Greer would like further justification on why a fourth police officer is needed.   
 
Continued discussion about the needs of a fourth police officer continued and was agreed this issue will be put 
on the agenda for a future meeting. 
 
Commissioner Bell gave a proposal on behalf of Town Planner, Marilyn Williams. The town uses Beacon 
Engineering to review stormwater management plans. There's no set rate for the stormwater review we get, 
but it's typically between $2,500 and $6,000, depending upon the complexity of the plan.  Town Planner is 
recommending that the town enter into an agreement with GMB for stormwater management plan review.  
 
Commissioner Greer motioned to move the stormwater management plan review to GMB, Commissioner 
Costigan seconded, moved that we move our municipal stormwater review plans to GMB. Commissioner 
Costigan seconded that motion, all were in favor, and the motion carried. 
 
New Business 
Town Attorney, Lyndsey Ryan, stated the Ethics Commission met last Thursday to discuss revisions to Chapter 
13. They also discussed draft policies and procedures for conducting ethics meetings related to hearing 
complaints and advisory opinions, and a draft complaint form. Some of the revisions that they made from your 
current town code require more expansive requirements on prohibitions of elected and appointed officials. It 
also would now apply to candidates for office and employees of the town. This would require employment, 
and financial interest. There are prohibitions on solicitation and acceptance of gifts, post-employment 
limitations both for elected and appointed officials and employees if there's a financial interest or if there's a 
matter that the employee worked on while employed by the town. In the past, the elected and appointed 
officials have always been required to complete the financial disclosure. This would extend to candidates for 
elected office. It requires employees of the town to provide the financial disclosure. It clarifies that the Ethics 
Council is an advisory board, but it gives them the authority to issue an order of compliance directing a 
respondent to cease and desist from a particular action. They can also issue a reprimand, and a finding of any 
violation would be public. Confidentiality is something that you all have the discretion to decide. It establishes 
a three-year term limit. Just like the commissioners, that it would be rolling annually. I think one of the 
recommendations is establishing the commission, having three members but also include one alternate. If 
there's something brought against an existing member, you would always have three there to consider a 
member.  
 
There were questions and discussion among Commissioners and Town Attorney about the Ethics Commission 
report.  It was agreed to wait until the Ethics Commission was completely finished before moving forward. 
 
Letters Received 
There were three letters received. Plastic Bag Ordinance, 2 letters. Engineering Fees, 1 letter. 
 
Commissioner Comments 
Commissioner Costigan announced the OCC has its fifth annual Oxford Road Rally at 8:00 at the OCC.  
 
Commissioner Bell mentioned the dance contest at OCC.  Chief Phillips and his wife will be dancing in the 
contest. 
 



Commissioner Bell stated there's another issue that drew a lot of attention during the campaign, and that was 
the flooding issue. The design of the project approved. I'd like to understand what the status of that is. I've 
asked Matt to see when GMB is available. It probably will be the commissioner's meeting after the next one.  
 
Public Comments 
Debbie Perlicki asked will we have a copy of the draft ethics? It appears that the ethics committee is gaining a 
lot of power or authority to do things. They should just merely be advisory to you, the commissioners. 
 
Peter Clancy thanked commissioners for the great service. 
 
Gordon Brown stated September 30th is the Celebrate Offered Party at Holy Trinity. All commissioners, all 
employees, all volunteers and committees and commissions are encouraged to attend. 
 
Barbara Baker asked about the letters the public writes. What is the protocol for actually publishing them in 
minutes? Is there any protocol for actually responding to our questions?  
 
Deborah Pulzone expressed her appreciation for the town staff. They're short-staffed, and they're doing a 
wonderful job. 
 
Joan Levy would like a report on the town manager search. I think it would be helpful if people in town knew 
that it was something you're working on and understanding in the process. 
 
Robert Hybert commented on PIA’s. The thought is that maybe the town would publish the PIAs and the 
authors of the PIAs. It will eliminate duplication, and it allows the individual who has interest in the topic to 
seek out the individual who submitted it and what their response is to the PIA.  
 
Future Meetings 
The next commissioners’ meetings will be held on September 24, 2024 and October 8, 2024. 
 
Adjournment 
Commissioner Costigan made a motion to adjourn the meeting. Commissioner Greer seconded that motion. All 
were in favor, the motion carried. 
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