
Commissioners of Oxford 

Regular Meeting Minutes 

October 8, 2024 

 

The Commissioners meeting was held at the Oxford Commissioners meeting 

room on October 8, 2024. The meeting was called to order and the meeting 

opened with the Pledge of Allegiance. 

 

Present 

Attending the meeting were Commissioner Katrina Greer, Commissioner 

Norman Bell, President, Commissioner Tom Costigan, Chief Chris Phillips, 

Clerk/Treasurer Vickie Sharp, and Town Attorney Lyndsey Ryan. 

 

Commissioners Comments/Announcements 

Commissioner Greer thanked Vickie Sharp for putting out a meeting packet that 

could be shared with everyone including attachments. 

 

Commissioner Greer stated after the last meeting, Mr. Gray seemed concerned 

that her meeting with the citizens in the town park on September 24th, was in 

violation of the Open Meetings Act. Was that a violation of the Open Meetings 

Act?  

 

Attorney Lyndsey Ryan stated the in order for it to be a meeting there has to be 

a quorum of the elected body needs to be present. 

 

Commissioner Bell made a comment regarding Resolution 2417. That is one of 

the items that we were going to talk about when we revisit the Resolution. We 

had a mix-up in our communications prior to the meeting. 

 

Public Comments 

Debbie Krolicki – When will Resolution 2417 be revisited. 

 

Commissioner Bell stated it would be today. 

 

Presentation 

Brent Jett (GMB) gave an update on the storm water pumps. The original 

project was bid as design-build, and we had Barker's Landing as our build 

portion. Due to health concerns, he has now hung up his hat. We can either find 

another partner to go forth, and they will price out what we design for the 

pumps, and you guys will sign the contract with them because we don't have a 

construction insurance for installation. We're working with two different pump 

station providers that pretty much will send you the whole package. The one will 

connect the control panels to it. The third option is we get a full-blown design, 



and we send it out to bid. It's not going to change the pump station guys when 

they deliver it. They're still going to come in and connect the panel. 

 

There was discussion and questions from Commissioners and Town Attorney 

regarding their concerns with GMB. 

 

Oath 

Commissioner Bell gave oath of office to Stephen Selden, Board of Zoning 

Appeals. 

 

Consent Agenda 

Commissioner Costigan moved to accept the consent agenda. Commissioner 

Greer seconded the motion. All were in favor, the motion carried. 

 

Resolution For Consideration 

Commissioner Bell proposed Resolution 2411. It's a Resolution setting the fee 

schedule for the Town of Oxford's Mooring Program, replacing a portion of the 

Resolution 2212 and all previous fee schedules, effective July 23, 2024. The 

renewal fee for Moorings is hereby increased to $350 for a two-year permit. This 

amendment will become part of the Town of Oxford's fee schedule. 

 

Commissioner Costigan made a motion that we follow the advice of the Port 

Wardens and institute a fee of $350 for a Mooring for two years. Commissioner 

Bell seconded the motion. With a 2 to 1 vote, the motion carried. 

 

Commissioner Bell proposed Resolution 2418. A resolution of the Commissioners 

of Oxford amending the Oxford Police Manual to clarify that Officers will be 

compensated for the time spent while off duty appearing in court for time spent, 

or a minimum of two (2) hours, whichever is greater.  Whichever is greater.  

 

Chief Phillips commented on the resolution. What happens, for example, you 

can get called in on a Friday and you were supposed to be off and probably 

have a long weekend, but you have to appear for court on a Friday afternoon, 

this now cuts your day off. You go to court and find out you are not needed or it 

only takes 5 minutes.  What this does is it provides a minimum of two hours of 

overtime for coming in on your off day you will be compensated. 

 

Commissioner Greer made a motion to approve Resolution 2418, a resolution of 

the Commissioners of Oxford amending the Oxford Police Manual to clarify the 

officers will be compensated for time spent while off-duty appearing in court for 

time spent or a minimum of two hours. Whichever is greater. Commissioner 

Costigan seconded that motion. All were in favor, the motion carried. 

 

 



Unfinished Business 

Commissioner Bell gave an update on the Strand. The funding for the next 

phase of the strand project has been approved. Commissioner Greer Stated the 

Board of Public Works approved the MDE grant for the last phase of it, which is 

$300,000. The sand fencing was purchased, and they'll be taking down the 

orange fencing. The drawings in the parking lot and road raising were sent to 

Bayland Engineering to review. There is a $100,000 town contribution to this last 

phase. The plantings are a concern for both NIFWF and DNR.  A meeting with 

Underwood will be scheduled to review the planting. 

 

Commissioner Greer stated there are 20 applicants from Baker Tilly. Most of your 

applicants came in, in the last two weeks before the deadline.  

 

Commissioner Greer stated she submitted the Christopher Reese grant. That will 

be for $20,000 to buy the Moby Mats so that we are ADA compliant on the 

strand.  

 

Town Attorney, Lyndsey Ryan discussed Charter language. There's been some 

discussion about the provision within the Charter related to public comment. The 

provision states that the Commissioners can adopt rules for regulating meetings, 

but the rules shall provide that residents of the town shall have a reasonable 

opportunity to be heard at any meeting in regard to any municipal question.  

 

Commissioner Bell read Resolution 2419.  A Resolution of the Commissioners of 

Oxford to amend the rules for conduct at Commission Meetings. Public 

participation in meetings of the Oxford Commissioner.  Commissioner Bell read 

aloud proposed Resolution 2419.    

 

There was discussion among Commissioners regarding Resolution 2419. 

 

Commissioner Bell opened the meeting for public comments. 

 

Susan Kordell – Referred to Item 6 on the proposed Resolution 2419, then she 

referred to the agenda for the meeting under Public Comments “Public 

comments are encouraged and can be emailed to 

oxfordclerktreasurer@goeaston.net, mailed or dropped off at the Town Office 

by Noon on the Thursday before every meeting”.  She stated “You are not 

providing any visibility into the agenda so the public can make informed 

comments by mail or email.” 

 

David Donovan – Spoke regarding the language on the Resolution.  Timing of 

comments and the 2 of the three don’t agree on the wording.  Further 

comments about public comment.  Should adopt Resolution 2419 because it 

makes sense. 



 

Jane McCarthy – Asked Commissioner Bell and Commissioner Costigan what 

they are hiding.  Why are you afraid we are going to ask questions? Believes it is 

unconscionable trying to keep people from talking and expressing ideas. 

 

Dan Kordell – Questioned the 7th “whereas” phase on page 1 – WHEREAS, the 

Commissioners have determined it appropriate to allow from time-to-time public 

comment in connection with specific agenda items specifically designated by 

the Commissioners”, what does this mean?  Is that one Commissioner, is it 

unanimous, is it the majority, how does that happen?  Commissioner Bell stated it 

is the majority.  Mr. Kordell stated it needs to be clarified.  It should be one 

Commissioner that if the had knowledge they would want to hear from that 

person. 

 

Rose Donovan, would like to pig back on the previous comment, what if the 

language was “may invite public comment” and if stated there would be a 

vote on which items would have a public comment, is there going to be a 

comment on the vote among the Commissioners to have comment on.  What is 

the criteria on items that the Commissioners may or will allow public comment 

on.  Commissioner Bell stated that would be decided by the Commissioners as 

they put together the agenda.  Mrs. Donovan, so outside of public view the 

Commissioner would decide what action items would receive public comment, 

this doesn’t sound like what the Oxford Citizens want from the Commissioners. 

 

Rebecca Ellison, discussed an email she received regarding shall and may.  

Attorney Lyndsey Ryan help clarify. 

 

Susan Delean-Botkin, commented that this is a representative democracy, we 

elected you to do the work of the people.  On C3-7, The Procedures of the 

Commission, The Commission shall determine its own rules and order of business,  

 

Warren Davidson, seems there will be no public comment at the beginning of 

the meeting and you will take comment at the end of the meeting and at the 

discretion whether to comment during the course of the meeting.  If you are 

voting on something you should take public comment.  

 

Commissioner Bell commented, this issue of public comment on specific items 

was included in the Resolution 2417 that was passed 2 weeks ago.  

 

Commissioners continued further discussion with Town Attorney regarding 

Resolution 2419.  Commissioner Bell motioned to change the title of Resolution 

2419 as follows:  

A RESOLUTION OF THE COMMISSIONERS OF OXFORD TO REPEAL AND REPLACE 

THE RULES FOR CONDUCT AT COMMISSION MEETINGS, PUBLIC PARTICIPATION IN 



MEETINGS OF THE OXFORD COMMISSIONERS and 2419 includes a requirement of 

public comment before any vote is take on any Resolution or Ordinance.  

Commissioner Greer seconded the motion.  All were in favor, the motion carried. 

 

Clarification on receipt of letters for public comment, letters must be received 

the Monday before the Commissioners by Noon.  The letters will no longer be 

included with the agenda but will be attached to the meeting minutes. 

 

There was discussion among Commissioners and Town Attorney about which 

employment application to use. It was decided to use option 1 with 

modifications to add, have you ever been convicted of fraud, theft or 

embezzlement:  this would be for individuals handling cash. 

 

Commissioner Greer made a motion to amend the July 9th meeting minutes. 

Commissioner Costigan seconded the motion. All were in favor, the motion 

carried.  

 

Commissioner Bell attended a meeting with Marilyn and Underwood and 

Associates to discuss some concerns and questions.  There is an email from 

Marilyn included in the packet addressing the key points. 

 

 Commissioner Greer, we're going to look at using AECOM and the new 

permitting person for the planning purposes that will come through the FEMA 

grants. In terms of Underwood and what she was saying, that will also help us 

with some of the storm management stuff that didn't take place.  

 

New Business 

There was discussion about The Oxford Museum requesting a donation. Last year 

we gave them $3,000. Commissioner Costigan made a motion that we donate 

$3,000 as we did last year to the Oxford Museum. Commissioner Greer 

seconded that motion. All were in favor, the motion carried. 

 

There was discussion on appointment to the Talbot County Economic 

Commission. Asking for recommendations through constant contact. 

 

Commissioner Greer moved to approve the Town of Oxford Committee 

Resilience Committee mandate. Commissioner Costigan seconded that. All 

were in favor, the motion carried. 

 

Commissioner Greer discussed the RFP for the FEMA grant. We're going to put an 

RFP out for a structural engineer so they can come in and evaluate whether the 

homes can be lifted safely, structurally, and not fall apart in the lifting process.  

I'll work with my fellow commissioners to evaluate whether we need to go to an 

outside firm to manage the rest of the grant.  



 

Commissioner Greer made a comment regarding Interim Staff. The town office is 

not going to run itself. I feel strongly of hiring a temp accountant or the clerk for 

a few months and keep them for a little bit to see if our new admin works out. 

 

Legal 

Town Attorney, Lyndsey Ryan, discussed the First Amendment of the United 

States Constitution. It is a very broad topic and I know everyone wants to 

exercise their First Amendment rights and you have no intent to impede on 

those First Amendment rights. It's a balancing act of being able to conduct your 

meeting in an orderly fashion. 

 

Letters Received  

Letters received are included in the packet. 

 

Commissioners Comments 

Commissioner Costigan announced that today was Marilyn Williams’ last day. 

Wished her the best in her new position. 

 

Public Comments 

Russ Gray expressed concern over Commissioner Greer not inviting all 

commissioners to a meeting.  If I invite a designated selected group of 

individuals to a meeting and I invite one of the other two town commissioners, 

without providing public notice, would that constitute a potential violation of 

the Open Meetings Act?  

 

Rebecca Ellison stated everybody admires Katrina for being open and 

available. I'm so proud of her and so proud of the people that were there. She 

was also concerned about the way one of her friends (Wayne Sard) was 

treated. 

 

Bob Burgner doesn’t agree with how the size of the pump will be decided. You 

determine the size of the pump based on engineering. He was also concerned 

with the contractor not putting a 4ft grass strip on the Strand. 

 

Debra Pulzone has a problem with Mr. Rensberger, a journalist. There are seven 

fraternity brothers against one girl. The analogies that he draws is offensive for 

somebody who has lived through sexual abuse. I find this unacceptable, and it's 

part of what's tearing this town apart. 

 

Special Public Works Pick Up Days 

Leaf Pick Up- Every Wednesday starting October 16, 2024 to December 18, 2024 

Special Brush- November 25-27, 2024 

Special Brush- December 19, 20, and 23, 2024 



Christmas Tree- Tree pick up will be January 15, 2025 

 

Community Events 

OVFD- October 13, 2024  

Community Day/Oxford Community Center- October 19, 2024 

Walk/Run For Mental Health/Oxford Community Center- October 19, 2024 

Trunk or Treat- October 31, 2024 

 

 

Future Commissioners Meetings 

October 22, 2024 

November 12, 2024 

December 10, 2024 

January 14, 2025 

January 28, 2025 

 

Upcoming Town Closing 

October 14, 2024- Columbus Day 

November 5, 2024- Election Day 

November 11, 2024- Veterans Day 

November 28, 2024- Thanksgiving Holiday 

November 29, 2024- American Indian Heritage Day 

December 26, 2024- January 1, 2025- Offices will be closed, limited staff 

 

Adjournment 

Commissioner Costigan made a motion to adjourn the meeting. Commissioner 

Greer seconded that motion. All were in favor, the motion carried 

 

 
















































































































































































