
 

The COMMISSIONERS OF OXFORD regular scheduled meeting will be held in person at 
101 Market Street on March 11, 2025, at 6 pm 

All are welcome to join the meeting in person or view the meeting virtually at the following link: 
https://townhallstreams.com/towns/oxford_md  

 
COMMISSIONERS OF OXFORD ~ March 11, 2025, AGENDA 

 
REGULAR TOWN MEETING – 6 pm 
 Pledge of Allegiance 

 
ANNOUNCEMENTS FROM COMMISSIONER 
 Commissioner’s Comments/Announcements 

 
OATH OF OFFICE 
 Leslie Kelly – Planning Commission 
 Berkley Cone – Community Resilience Committee 
 Warren Davis – Community Resilience Committee 
 Pete Linkens - Community Resilience Committee 

 
TOWN MANAGER REPORT – Holly Wahl, MBA 

- Presentation highlighting Stormwater Pumping Concepts – Wayne Newton, P.E. 
President Messick & Associates  

 
OXFORD POLICE DEPARTMENT– Chief Chris Phillips 

- Presentation of Audit Findings  
 
ORDINANCES AND RESOLUTIONS 
 
Vote on Resolution No. 2501 – A resolution of the Commissioners of Oxford amending Article 
V of the Oxford Charter to clarify that any person who can qualify as a voter in the Town of 
Oxford must register to vote with the Board of Elections for Talbot County.  
 
Ordinance No. 2502 – An Ordinance of the Town of Oxford to repeal and reenact Chapter 13 of 
the Oxford Town Code to provide ethics provisions applicable to the local elected officials, 
employees, and appointees to the Boards and Commissions of the Town of Oxford.  
 
CONSENT AGENDA 
 Meeting Minutes  

March 5, 2025, Work Session 
 

COMMISSIONER MEETINGS 
2ND AND 4TH TUESDAY OF EACH MONTH 

(410) 226-5122 

101 Market Street 
P.O. Box 339 

Oxford, Maryland 21654 

Commissioners of Oxford 
 

https://townhallstreams.com/towns/oxford_md


 Police Report  
 Report from Fire Company 
 Maintenance Report 
 Finance Report 

 
 
UNFINISHED BUSINESS 

 
NEW BUSINESS 

 
(1) The Commissioners of Oxford to consider authorizing a letter to the Honorable U.S. 

Senator Van Hollen, Honorable U.S Senator Alsobrooks and Honorable U.S. 
Congressman Harris  conveying the impacts to the Town of Oxford as a result of the 
recent terminations at the Cooperative Oxford laboratory National Ocean Service NOAA. 

(2) The Commissioners of Oxford to consider opening the Board of Elections to citizen 
applications for (2) two openings.  

(3) The Commissioners of Oxford to consider opening the Board of Port Wardens to citizen 
applications for (1) one opening of “alternate”.  

(4) The Commissioners of Oxford to consider opening the Historic District Commission to 
citizens for (1) one opening.  

(5) The Commissioners of Oxford to consider authorizing a contract with Emerald Creek 
Planning, LLC. to aid the Planning Commission in their completion of the Town of 
Oxford Comprehensive Plan update.  

(6) The Commissioners of Oxford to consider authorizing NOAA to deploy surveying 
equipment at the Strand to assess wave attenuation, protective functions, and ecosystem 
services of nature-based flood protection projects.  

 
LEGAL 
 Town Attorney, Lyndsey Ryan 

 
LETTERS RECEIVED 

 
COMMISSIONERS COMMENTS 
 
PUBLIC COMMENTS 
 Public comments are encouraged and can be emailed to 

oxfordclerktreasurer@goeaston.net, mailed or dropped off at the Town Office by Noon 
on the Thursday before every meeting 

 
COMMUNITY EVENTS 
 Want to know what is happening in Oxford, follow the OBA at portofoxford.com 

 
FUTURE COMMISSIONER’S MEETINGS 
 March 25, 2025 
 April 8, 2025 
 April 22, 2025 

mailto:oxfordclerktreasurer@goeaston.net
http://portofoxford.com/


 
UPCOMING TOWN CLOSING 
 April 18, 2025 – Good Friday 

 
CLOSED SESSION 
The Commissioners of the Town of Oxford to consider going into closed session under the 
Statutory Authority General Provisions Article § 3-305(b)(1)(i) to discuss the appointment, 
employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, 
or performance evaluation of an appointee, employee, or official over whom it has jurisdiction; 
and to discuss (ii) any other personnel matter that affects one or more specific individuals. 
 
ADJOURNMENT  
  
The Commissioners of Oxford are governed by the Oxford Charter and are guided by Robert’s 
Rules of Order. The Charter provides that all meetings of the Commissioners shall be open to the 
public, and the rules of the Commissioners shall provide that residents of the Town shall have a 
reasonable opportunity to be heard at any meeting in regard to any municipal question. Public 
Comment is included on all Commissioner regular meeting agendas and affords the public the 
opportunity to have a voice, and the Commissioners an opportunity to listen. 
Public Comment is not a Debate. It is not a question-and-answer session or discussion. If, after a 
public comment, a Commissioner wishes to clarify a matter, they may do so. With that in mind, 
the Commissioners thank the public for their interest, welcomes the public to speak, and requests 
that anyone who would like to speak please state your name and address for the record. 
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Report of the Town Manager 
Holly Wahl, MBA 

March 11, 2025, Commissioners Meeting 

I. Town Website:

The Town continues to work through the website upgrade as approved by the Commissioners. 
Thank you to Town residents and businesses who provided feedback on the layout that they felt 
provided the greatest ease of access in navigating public information. The new website and the 
new oxfordmd.gov domain are expected to be released in April. The Town will point the current 
site of oxfordmd.net to the new .gov domain so that citizens can access the site for either web 
address. If you have high quality images of that Town that you would like to submit to the Town 
for use on the new website, please email to the Town Manager at oxfordmanager@goeaston.net.  

II. Sustainability Designations:

Department of Housing and Community Development (DHCD) Sustainable Communities 
Designation: The Community Resilience Committee has held several work sessions to discuss 
the Town’s sustainable community’s designation. The Committee is reviewing prior plans, 
initiatives and priorities of the Town recognizing the work completed by the Town since the last 
Sustainable Communities submission in 2020 and updating the plan to reflect current priorities 
of the Town.  

III. Facade Grants:

The Town received notification on January 22, 2025, that the Maryland Department of Housing 
and Community Development (Department) approved the Town’s request for funding in the 
amount of $50,000. This allocation of funds provided by the Maryland General Assembly will be 
administered by the Department through the Division of Neighborhood Revitalization. The funds 
will be available for facade improvements in the Town. Further information will be forthcoming 
on the Towns’ review process for determining how the funds will be allocated for the greatest 
impact in the community.  

Are you a local business interested in requesting funds from this program? Please complete the 
form here or contact the Town Manager at oxfordmanager@goeaston.net.  

mailto:oxfordmanager@goeaston.net
https://docs.google.com/forms/d/e/1FAIpQLSf8AT9nGrf5YgWniA4B0m8EBTT5yHk2w0nO21L1oDgGlZAX4w/viewform?usp=sharing
mailto:oxfordmanager@goeaston.net
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Table 1: Facade grant requests received 

Entity Request Estimated Cost 

Cutts and Case 
Shipyard 

New fencing and wall flashing on the showroom wall. $3,000 

Oxford Museum Exterior painting to include front trim, side trim, fence 
behind bell, black iron school bell support is rusting, 
wood penetrating oil on the historic school bell mount. 

$3,000 

Barefoot Dwelling Plantings/landscaping in garden beds in front of shop and 
a shop awning to add character and protect plants from 
the sun. 

$2,500 

Sandaway Suites and 
Beach 

Replacement of picket fence in front of our property that is  
falling apart in places (approx. 30 or 40 years old).  
 

$15,000 

IV. Town Planning:

a. Comprehensive Plan Updates: The Town requires an update to the 2010
Comprehensive Plan, which is required to be sent to the State. As part of that work, the
Planning Commission held a meeting on March 4th to discuss the process with Sarah
Franklin of Emerald Creek Planning, LLC. Please stay informed through the Town
website and Town notices.

b. Critical Area Updates: The Town is in the process of reviewing amended Critical Area
Commission regulations to ensure that the Town of Oxford Critical Area Ordinance
remains in compliance. Draft language will be before the Planning Commission members
for review and recommendations for the Commissioners’ consideration.

c. Talbot County Report of the Review: The Town is in coordination with Talbot County
under their “Report of the Review” (ROTR), which offers a snapshot of current and approved
water and sewer policies, plans, and data in Talbot County. In addition, it identifies sections
of the Comprehensive Water and Sewer Plan (CWSP) that have been amended by legislative
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action, and updates maps, figures, etc. since the last ROTR. For additional information on the 
review process, please click here. 

IV. Remediation Projects:

a. Coastal resiliency shoreline enhancement project (“the Strand”) Phase I: The Town
held a meeting with the Town’s contractor (“Underwood”) on site at the Strand on
February 19th to discuss the completion of Phase I of the project.

b. FEMA House Grant: The Town received a grant from FEMA to raise (14) fourteen
residential homes in Town. The Town Manager is currently reviewing the project with
funding agencies.

c. Evaluating the Efficacy of Living Shorelines: The Town is coordinating with the
NOAA Cooperative Oxford Laboratory to study sea level rise adaptation on the eastern
shore and specifically Oxford. The project has three main goals: (1) the project will
provide for the measures to improve water quality monitoring with real time tide data to
predict stormwater and tidal flooding, (2) the project includes evaluation of how newly
installed and mature resilience projects perform and evolve, and 3) community
engagement. The Town continues to partner with the NOAA Cooperative Oxford
Laboratory for a $1,060,000 federal earmark to accomplish these goals.

V. Hazard Mitigation:

a. BRIC Hazard Mitigation: On Friday, January 10th, the Town submitted a Letter of Intent
(LOI) in response to the Building Resilient Infrastructure and Communities (BRIC)
FEMA to request assistance with flooding on Bank Street. The purpose of LOI is to
establish the Town’s interest in the Hazard Mitigation Program and to identify projects
that are a priority for the community to reduce and/or eliminate the need for future
emergency or disaster costs. The Town received “Notice to Provide” to move forward
with a sub application for the “HISTORIC DISTRICT - BANKS STREET” project,
which was submitted to FEMA on February 14th, 2025. FEMA corresponded with the
Town Manager on the project and requested an additional submission which was sent to
FEMA on March 7, 2025.

https://talbotcountymd.gov/rotr
https://talbotcountymd.gov/rotr
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b. Stormwater Pumps: The Town continues to work through plans to purchase stormwater
pumps to improve hazard mitigation responses to flooding in the Town. Funds to
purchase the pumps are allocated by the Commissioners from the American Rescue Plan
Act (ARPA) funding. The Town’s Engineer will make a presentation on the approach to
utilize the pumps during the March 11th Commissioners meeting.

VI. PUBLIC INFORMATION REQUESTS:

Public Information Requests: Table 1 below lists the Public Information Requests submitted to 
the Town. The Town will provide answers to requests based on public documents contained 
within the Town’s records. As we move forward a landing page will be created on the Town 
website with information on the status of the requests for transparency. 

Table 2 - Public Information Request status, report from January 1, 2024, to present 

Date Received Requester Topic Response Date 

7/22/2024 John Fairhall Plans, permits, related 
documents related to Docs 
Sunset building permit 
submittal 

8/9/2024 

7/25/2024 Ron Walker Strand Documents Complete (per MW 
9/26/24) 

7/31/2024 Davenport 
West III 

final invoice for tennis court 
rehabilitation grant project; 
final invoice for grant 
project 

13-Aug
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      8/5/2024 Kelly 
Greenhawk 

June and July credit card 
statements 2021 - 2024 

8/7/2024 

8/6/2024 Janet 
Greenhawk 

12 months of water/sewer 
bill for 1055 W Division 
Street 

8/8/2024 

8/19/2024 Davenport 
West III 

Barkers Landing invoices 8/22/2024 

8/13/2024 Davenport 
West III 

Brinsfield Fence invoice 
5878 & Cunningham 
Associates invoice 22175 in 
dugout park paperwork 

8/13/2024 

8/19/2024 Davenport 
West III 

copy of personal water bills 
for past 3 years 

8/19/2024 

8/19/2024 Davenport 
West III 

information related to LG 
grants 2013 - 2023 

12/4/2024 

8/15/2024 Davenport 
West III 

All letters to the 
Commissioners from May 
14 - August 13, 2024 

8/22/2024 

8/9/2024 Henry Hale Previous 2 years letters to 
Commissioners 

8/22/2024 
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8/22/2024 Davenport 
West III 

Bank statements for general 
expenses checking account 
from July 2020 - July 2024 

12/4/2024 

8/30/2024 Scott 
Rensberger 

Grant questions 9/20/2024 

9/2/2024 Scott 
Rensberger 

Updated grant list 9/2/2024 

10/15/2024 Deborah 
Pulzone 

list of PIAs from January 1, 
2024 & list of voting results 
of Town Commissioners for 
last Town Manager and 
Board Members since July 
2024 

10/22/2024 

10/22/2024 Jim Wilcox Stop work order issued at 
RMI 

10/23/2024 

10/25/2024 Scott 
Rensberger 

Receipts from Dog Park 
grant project 

10/25/2024 Scott 
Rensberger 

Grant reports for Strand 
Project (reports 1/15/23, 
4/15/23, 7/15/23, 10/15/23, 
1/15/24, 3/31/24) 

11/4/2024 

10/25/2024 Scott 
Rensberger 

Façade and Interior Grants - 
records for 2016, 2017, and 
2020 grants 

12/10 provided 
spreadsheet again and 
2016 invoices 
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10/25/2024 Scott 
Rensberger 

Grants related to Campbell's 
Boat Yards, Oxford Ferry, 
Oxford Market, Doc's, and 
St. Paul's Pilgrim Holiness 
Church and list of names of 
Oxford residents who 
benefitted directly from 
these grants 

10/25/2024 Scott 
Rensberger 

Check Stubs for 2016, 2017, 
2018, 2019, 2020 

10/25/2024 Scott 
Rensberger 

Credit Card Statements for 
2019, 2020, 2021, 2022, 
2023 

10/29/2024 Scott 
Rensberger 

Information on lead line 
inventory work done by 
GMB 

11/11/2024 

10/29/2024 Scott 
Rensberger 

The Strand - documents 
where Town discussed 
changes to scope of project 
and related information 

10/29/2024 Will Cawley Copy of the tree removal 
permit for 106 Stewart Ave 
issued 07/2022 

11/14/2024 

11/1/2024 Will Cawley Permit #21-91 for 101 
Tilghman Street 

1/10/2025 
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11/19/2024 Scott 
Rensberger 

Grant list 11/19/2024 

11/27/2024 Timothy 
McGahey 

Permit records for 402 and 
502 East Strant Road 

12/8/2024 Scott 
Rensberger 

façade/interior grants for 
2018, 2019, 2021, 2022, 
2023, 2024 

12/10/2024 

12/8/2024 Scott 
Rensberger 

Receipts and check stubs for 
Oxford 2100 Vision Grant 
for $45,000 

1/10/2025 

12/8/2024 Scott 
Rensberger 

Break down of contractor 
payments for 2016 $75,000 
grant from DHDC 

12/10/2024 

12/8/2024 Scott 
Rensberger 

Receipts, check stubs, 
Mactavish payment for bike 
path project 

1/10/2025 

12/8/2024 Scott 
Rensberger 

receipts and check stubs for 
Community Central Park 
grant 

12/8/2024 Scott 
Rensberger 

receipts and check stubs for 
the Strand Project related to 
$512,574 grant funds 

12/8/2024 
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12/8/2024 Scott 
Rensberger 

photos, videos, and records 
of maintenance of the 
drainage gate located on 
Mill Street and pipe that 
runs underneath the Oxford 
Boatyard from the last 7 
years 

12/8/2024 Scott 
Rensberger 

Maria Brophy credentials; 
costs or invoices for classes 
Brophy took to become a 
certified Town Planner; 
Brophy's job application 

1/10/2025 

12/7/2024 Kelly 
Greenhawk 

Lead and copper rule 
inventory 

12/9/2024 

12/10/2024 Scott 
Rensberger 

Records for Strand Project 
matching funds of $36,621 

1/10/2025 

12/14/2023 Will Cawley Requesting all copies and 
any related information for 
the “storm water 
management” study done for 
the ditches and any drainage 
for Bank Street and Market 
Street. 

1/13/2024 
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12/14/2023 Will Cawley Requesting copies of the 
permit for the speed camera 
installed coming into town; 
copies of all invoices to 
purchase, any studies done, 
installation fees and any 
other costs related to the 
setup and installation; and 
copies of any current 
maintenance agreement or 
financial agreement to pay 
for the cost of the “speed 
feedback camera”. 

1/13/2023 

12/21/2023 Will Cawley Requesting copies of all 
correspondence “between 
Town Manager, Town 
Engineer (DMS), and Chris 
Waters firm for stormwater 
management from start to 
finish and final approval for 
permit purposes” including 
all notes and comments from 
any telecon between all 
parties involved for 101 
South Street, including 
photos reviewed. 

1/19/2024 
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12/21/2023 Will Cawley Requesting copies of all 
correspondence for the 
“storm water management 
process to final approval for 
101 Tilghman Street 
between DMS, Beacon, and 
the Town Manager”. To 
include DMS resubmittal, 
comments to DMS, Beacon 
telecon, all correspondence 
and photos, and review notes 
from all parties, all notes 
highlighted on 6 
attachments. 

1/19/2024 

12/26/2023 Muckrock Name, number, race, gender, 
hire date, 2022 salary, 
overtime police staff 

1/10/2024 

12/22/2024, 
received 

1/22/2025 

Kelly 
Greenhawk 

a list of PIA’s that the Town 
has received since February 
1, 2023. I am requesting a 
list that includes date 
received, name of PIA 
submitter, and subject of 
PIA" 

1/28/2024 

1/22/2025 Will Cawley 
I would like a copy of all the 
correspondence between 
Justin Werner and the town 
office describing what was 
"wrong" with 106 Stewart 
Ave and what information 

1/28/2024 
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was shared with Justin 
Werner in his official 
capacity.  

1/21/2025 Scott 
Rensberger 

Public Documents related to 
"102 Caroline Street to build 
a second home" 

1/24/2025 

1/30/2025 Jan Greenhawk Salaries of, Oxford Police 
Chief Phillips, Oxford Police 
Officer Bobbick 

 Total rental income 
received by the Town from 
Chief Phillips Total utilities 
paid by the Town on Chief 
Philips behalf. 

 Total payment to the Talbot 
County Sheriff's Department 
for coverage from 
November 2024 through 
January 2025? 

2/12/2025 

2/6/2025 Scott 
Rensberger 

Curtis Booth invoice for 
District Court of Maryland 
Case Number: D-035-CV-
24-007258
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2/12/2025 Mickey 
Terrone 

Copy of contract and salary 
of Town Clerk Treasurer, 
Vicki Sharp as of February 
1, 2025 

2/12/2025 Mickey 
Terrone 

Copy of contract and salary 
of Cheryl Lewis as of April, 
2023 

2/12/2025 Mickey 
Terrone 

Copy of contract and starting 
salary of Town Manager, 
Holly Wahl, as of February 
1, 2025 

2/18/2025 Scott 
Rensberger 

All Oxford Town Banking 
Check Stubs, with names, 
subject line and the amounts, 
for 2016, 2017, 2018, 2019 
and 2020.  

2/18/2025 Scott 
Rensberger 

Town Credit Card 
Statements, and reference 
numbers, for 2019, 2020, 
2021, 2022 and 2023. 

2/18/2025 Scott 
Rensberger 

Town of Oxford Facade or 
Interior Grants for 2018, 
2019, 2021, 2023 and 2024 
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2/18/2025 Scott 
Rensberger 

Grant funds released to 
private parties in Town since 
2018 

2/18/2025 Scott 
Rensberger 

Check to Mactavish in 2024 
for his work on the Bike 
Path Project 

2/18/2025 Scott 
Rensberger 

Services provided to 
Mactavish for the Bike Path 
Project 

2/18/2025 Scott 
Rensberger 

2022 Basket ball court grant 
received, expenses paid 

2/18/2025 Scott 
Rensberger 

In 2019 the town received a 
$122,400.00 grant to fix up 
our historic baseball field.  
How much of this fund is 
still left?  It’s my 
understanding it’s still 
available and has yet to be 
used.  Does the town still 
have access to this 
$122,400.00 fund?  Once 
again, I’d love to volunteer 
my time to move this project 
forward.  
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2/20/2025 Scott 
Rensberger 

Does the Town of Oxford 
ever inspect work done 
regarding grant funds and 
who’s responsible to make 
sure that grant jobs are done 
ethically, professionally and 
correctly?  

 

2/20/2025 Scott 
Rensberger 

All receipts from any other 
excavating companies other 
than Synagro, Rauch and 
Barkers Landing.  Please 
check for check stubs, 
receipts or billing from RS 
and J.   

 

2/20/2025 Scott 
Rensberger 

Has the Town of Oxford 
tested this mountain of 
“temporary” dirt and if so 
what are the results?  Has 
the Town of Oxford 
interviewed current and past 
employees about this dirt 
and if so what has the Town 
learned?  And if the Town 
hasn't reached out regarding 
this issue -- what is the 
Town waiting for?  Because 
this mountain of dirt has so 
many unanswered questions, 
have the leaders of Oxford 
ever contacted the EPA to 
get their advice?  If so, what 
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was the EPA's 
recommendation? 

2/20/2025 Scott 
Rensberger 

Does the Town of Oxford 
ever inspect work done 
regarding grant funds and 
who’s responsible to make 
sure that grant jobs are done 
ethically, professionally and 
correctly?  

2/20/2025 Scott 
Rensberger 

All receipts from any other 
excavating companies other 
than Synagro, Rauch and 
Barkers Landing.  Please 
check for check stubs, 
receipts or billing from RS 
and J.   
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2/20/2025 Scott 
Rensberger 

Has the Town of Oxford 
tested this mountain of 
“temporary” dirt and if so 
what are the results?  Has 
the Town of Oxford 
interviewed current and past 
employees about this dirt 
and if so what has the Town 
learned?  And if the Town 
hasn't reached out regarding 
this issue -- what is the 
Town waiting for?  Because 
this mountain of dirt has so 
many unanswered questions, 
have the leaders of Oxford 
ever contacted the EPA to 
get their advice?  If so, what 
was the EPA's 
recommendation? 





RESOLUTION NO. 2501 

A RESOLUTION OF THE COMMISSIONERS OF OXFORD AMENDING ARTICLE V 
OF THE OXFORD CHARTER TO CLARIFY THAT ANY PERSON WHO CAN 
QUALIFY AS A VOTER IN THE TOWN OF OXFORD MUST REGISTER TO VOTE 
WITH THE BOARD OF ELECTIONS FOR TALBOT COUNTY 

WHEREAS, Md. Code Ann. Local Gov’t Article § 4-304 and Article XI-E of the Constitution of Maryland 
confer upon the Commissioners of Oxford the authority to initiate proposed amendments to the Charter for the 
Town of Oxford; and  

WHEREAS, Local Gov’t Article § 5-202 authorizes the Commissioners of Oxford to adopt those Charter 
resolutions as they may deem necessary in order to assure the good government of the Town, to protect and 
preserve the Town’s rights, property, and privileges, to preserve peace and good order, to secure persons and 
property from danger and destruction, and to protect the health, comfort, and convenience of the citizens of the 
Town; and  

WHEREAS, the Commissioners of Oxford have broad home rule authority to conduct elections in the 
Town of Oxford as they see fit; and  

WHEREAS, pursuant to Section C5-6 of the Charter for the Town of Oxford, qualified individuals must 
register to vote no later than four (4) weeks prior to the date of the Town election for that election year; and  

WHEREAS, the Commissioners of Oxford have determined that it is desirable to amend Section C5-6 of 
the Charter of the Town of Oxford to clarify that qualified persons must register with the Board of Elections for 
Talbot County and be listed on the voter registration list prepared by the Board of Elections for Talbot County to 
vote in Town of Oxford elections.  

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF OXFORD AS FOLLOWS: 

Section 1.    Section C5-6 of the Charter for the Town of Oxford is hereby amended as follows: 

ARTICLE V 
Registration, Nomination and Elections 

.  .  .  . 

Section C5-6. Registration. 

Any person who can qualify as a voter in the town of Oxford (see C5-1) may must register with 
the Board of Elections for Talbot County [in the town office on any day that it is open for 
business]. The Town shall use the voter registration list prepared by the Board of Elections for 
Talbot County. However all All registrations for the next election must be made no later than four 
(4) weeks prior to the day of that election. [Registration shall be permanent, and n]No person shall
be entitled to vote in Town elections unless he or she is registered. [It shall be the duty of the
Board of Supervisors of Elections to keep the registration lists up to date by striking from the lists
persons known to have died or to have moved out of the Town. The Commission is hereby
authorized and directed, by ordinance, to adopt and enforce any provisions necessary to establish
and maintain a system of permanent registration, when necessary.]



Section 2.  This Resolution shall be posted and published in accordance with the requirements set forth in 
Md. Code Ann. Local Government Article § 4-304. 

Section 3. The Commissioners shall hold a public hearing on this Resolution on February 25, 2025 
at 6:00 p.m. 

Section 4.  This Resolution shall become effective 50 days after final enactment unless a petition for 
referendum has been filed prior thereto in accordance with Section 4-304 of the Local Government Article of the 
Code of Maryland.  This Resolution shall be deemed “finally enacted” on the date on which the Commissioners 
of Oxford indicate their approval of this Resolution by affixing their signatures hereto.  

Section 5.  As soon as this Resolution becomes effective, the Town Clerk shall cause to be delivered to 
the Department of Legislative Reference all the information regarding the Charter Amendment, this Resolution, 
and any referendum held thereon as may be required by the Local Government Article of the Annotated Code of 
Maryland.  

BE IT FURTHER RESOLVED this ________ day of _________, 2025. 

COMMISSIONERS OF OXFORD: 

________________________________ 
Norman Bell, President  

________________________________ 
Thomas Costigan, Commissioner 

_________________________________ 
Katrina Greer, Commissioner 

I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Commissioners of Oxford on the _______ day of ______________, 2025.  

Attest:  _________________________ 
 Town of Oxford 

Language stricken and in [ ] indicates language deleted from the Charter for the Town of Oxford. 

Language in bold and italics indicates language added to the Charter for the Town of Oxford. 



CHAPTER 13.  ETHICS 
13.1 Applicability 
13.2 Ethics Commission 
13.3 Conflicts of Interest 
13.4 Financial Disclosure 
13.5 Financial disclosure – employees and appointed officials. 
13.6 Lobbying Disclosure 
13.7 Enforcement 

Section 13.1 Applicability. 

The provisions of this Chapter apply to the following officials  and employees of the 
Town of Oxford:  All elected officials and all Town employees and appointees who sit on the 
boards and commissioners of the Town including the Board of Zoning Appeals, the Historic 
Commission, Ethics Commission, Board of Port Wardens, Parks Board, the Election Board, the 
Planning Commission, and any other board appointed by the Commissioners. 

Section 13.2 Establishment of Ethics Commission. 

There shall be an Ethics Commission for the Town of Oxford, which shall be composed of 
three (3) members and one (1) alternate appointed by the Commissioners.  The Commission 
members shall serve a term of three (3) years but the terms shall be staggered as to provide for the 
appointment of one new member every year.  

The Ethics Commission shall be advised by the Town Attorney, or attorney appointed to serve the 
Commission, and shall have the following responsibilities: 

A. Receive, review and in applicable cases, render opinions to all forms generated by
this Chapter; 

B. Develop procedures and policies for advisory opinion requests and provide
advisory opinions to persons subject to this Chapter regarding the applicability of the provisions 
of this division to them; 

C. Develop procedures and policies for the processing of complaints to make
appropriate determinations regarding complaints filed by any person alleging violations of this 
division; and 

D. Determine if changes to this Chapter are required to be in compliance with the
requirements of State Government Article, Title 15, Subtitle 8, Annotated Code of Maryland, as 
amended, and COMAR Title 19a.  

E. To process and render opinions to the Commissioners as to complaints filed by any
person alleging violations of this Chapter. 



Section 13.3 Conflicts of Interest. 

A. In this section, “qualified relative” means a spouse, parent, child, or sibling.
B. Prohibitions. Officials, employees, and appointees of the Town of Oxford who are

subject to this Chapter shall not participate in: 

1. An official, appointee, or employee may not participate in:

i. Except in the exercise of an administrative or ministerial duty that does not
affect the disposition or decision of the matter, any matter in which, to the knowledge of 
the official or employee, the official or employee, or a qualified relative of the official or 
employee has an interest; 

ii. Except in the exercise of an administrative or ministerial duty that does not
affect the disposition or decision with respect to the matter, any matter in which any of the 
following is a party: 

a. A business entity in which the official or employee has a direct
financial interest of which the official or employee may reasonably be expected to 
know; 

b. A business entity for which the official, employee, or a qualified
relative of the official or employee is an officer, director, trustee, partner, or 
employee; 

c. A business entity with which the official or employee or, to the
knowledge of the official or employee, a qualified relative is negotiating 
employment or has any arrangement concerning prospective employment; 

d. If the contract reasonably could be expected to result in a conflict
between the private interests of the official or employee and the official duties of 
the official or employee, a business entity that is a party to an existing contract with 
the official or employee, or which, to the knowledge of the official or employee, is 
a party to a contract with a qualified relative; 

e. An entity, doing business with the Town, in which a direct financial
interest is owned by another entity in which the official or employee has a direct 
financial interest, if the official or employee may be reasonably expected to know 
of both direct financial interests; or 

f. A business entity that:

(i) The official or employee knows is a creditor or obligee of
the official or employee or a qualified relative of the official or employee 
with respect to a thing of economic value; and 



(ii) As a creditor or obligee, is in a position to directly and
substantially affect the interest of the official or employee or a qualified 
relative of the official or employee. 

2. A person who is disqualified from participating under paragraphs (1)(i) or (ii) of
this subsection shall disclose the nature and circumstances of the conflict and may
participate or act if:

i. The disqualification leaves a body with less than a quorum capable of
acting; 

ii. The disqualified official or employee is required by law to act; or

iii. The disqualified official or employee is the only person authorized to act.

3. The prohibitions of paragraph (1)(i) or (ii) of this subsection do not apply if
participation is allowed by regulation or opinion of the Commission.

4. A former regulated lobbyista who is or becomes subject to this chapter as an
employee or official, other than an elected official or an appointed official, may not
participate in a case, contract, or other specific matter as an employee or official, other than
an elected official or appointed official, for one calendar year after the termination of the
registration of the former regulated lobbyist if the former regulated lobbyist previously
assisted or represented another party for compensation in the matter.

C. Employment and financial interest restrictions.

1. Except as permitted by regulation of the Commission when the interest is disclosed
or when the employment does not create a conflict of interest or appearance of conflict, an official 
or employee may not: 

i. Be employed by or have a financial interest in any entity:

a. Subject to the authority of the official or employee or the Town
agency, board, commission with which the official or employee is affiliated; or 

b. That is negotiating or has entered a contract with the agency, board,
or commission with which the official or employee is affiliated; or 

ii. Hold any other employment relationship that would impair the impartiality
or independence of judgment of the official or employee. 

2. This prohibition does not apply to:



i. An official or employee who is appointed to a regulatory or licensing
authority pursuant to a statutory requirement that persons subject to the jurisdiction of the 
authority be represented in appointments to the authority;  

ii. Subject to other provisions of law, a member of a board or commission in
regard to a financial interest or employment held at the time of appointment, provided the 
financial interest or employment is publicly disclosed to the appointing authority and the 
Commission; 

iii. An official or employee whose duties are ministerial, if the private
employment or financial interest does not create a conflict of interest or the appearance of 
a conflict of interest, as permitted by and in accordance with regulations adopted by the 
Commission; or 

iv. Employment or financial interests allowed by regulation of the Commission
if the employment does not create a conflict of interest or the appearance of a conflict of 
interest or the financial interest is disclosed. 

D. Post-employment limitations and restrictions.

1. A former official or employee may not assist or represent any party other than the
Town for compensation in a case, contract, or other specific matter involving the Town if that 
matter is one in which the former official or employee significantly participated as an official or 
employee.  

2. A former elected official may not assist or represent another party for compensation
in a matter that is the subject of legislative action for one calendar year after the elected official 
leaves office. 

E. Contingent compensation. Except in a judicial or quasi-judicial proceeding, an official or
employee may not assist or represent a party for contingent compensation in any matter before or
involving the Town.

F. Use of prestige of office.

1. An official or employee may not intentionally use the prestige of office or public
position for the private gain of that official or employee or the private gain of another,
including, but not limited to, influencing the award of a town contract to a specific person.

2. This subsection does not prohibit the performance of usual and customary
constituent services by an elected local official without additional compensation. 

G. Solicitation and acceptance of gifts.

1. An official, appointee, or employee may not solicit any gift.



2. An official or employee may not directly solicit or facilitate the solicitation of a
gift, on behalf of another person, 

3. An official or employee may not knowingly accept a gift, directly or indirectly,
from a person that the official or employee knows or has the reason to know: 

i. Is doing business with or seeking to do business with the Town office,
agency, board, or commission with which the official or employee is affiliated; 

ii. Has financial interests that may be substantially and materially affected, in
a manner distinguishable from the public generally, by the performance or nonperformance 
of the official duties of the official or employee; 

iii. Is engaged in an activity regulated or controlled by the official’s or
employee’s governmental unit; 

iv. Is a lobbyist with respect to matters within the jurisdiction of the official or
employee; or 

v. Is an association, or any entity acting on behalf of an association that is
engaged only in representing counties or municipal corporations. 

4. Paragraph (5) of this subsection does not apply to a gift:

i. That would tend to impair the impartiality and the independence of
judgment of the official or employee receiving the gift; 

ii. Of significant value that would give the appearance of impairing the
impartiality and independence of judgment of the official or employee; or 

iii. Of significant value that the recipient official or employee believes or has
reason to believe is designed to impair the impartiality and independence of judgment of 
the official or employee. 

5. Notwithstanding paragraph (3) of this subsection, an official or employee may
accept the following: 

i. Meals and beverages consumed in the presence oft he donor or sponsoring
entity;  

ii. Ceremonial gifts or awards that have insignificant monetary value;

iii. Unsolicited gifts of nominal value that do not exceed $25 in cost or trivial
items of informational value; 

iv. Reasonable expenses for food, travel, lodging, and scheduled
entertainment of the official or the employee at a meeting which is given in return for the 
participation of the official or employee in a panel or speaking engagement at the 
meeting; 



v. Gifts of tickets or free admission extended to an elected official to attend a
charitable, cultural, or political event, if the purpose of this gift or admission is a courtesy 
or ceremony extended to the elected official’s office;  

vi. A specific gift or class of gifts that the Commission exempts from the
operation of this subsection upon a finding, in writing, that acceptance of the gift or class 
of gifts would not be detrimental to the impartial conduct of the business of the Town and 
that the gift is purely personal and private in nature; 

vii. Gifts from a person related to the official or employee by blood or
marriage, or any other individual who is a member of the household of the official or 
employee; or 

viii. Honoraria for speaking to or participating in a meeting, provided that the
offering of the honorarium is in not related in any way to the official’s or employee’s 
official position.  

6. Other than in the discharge of official duties, an official or employee or former
official or employee may not disclose or use confidential information, that the official or employee 
acquired by reason of the individual’s public position or former public position and that is not 
available to the public,  

7. An official or employee may not retaliate against an individual for reporting or
participating in an investigation of a potential violation of the local ethics law or ordinance. 

H. Participation in Procurement.

An individual or a person that employs an individual who assists a town agency in 
the drafting of specifications, an invitation for bids, or a request for proposals for a procurement 
may not submit a bid or proposal for that procurement or assist or represent another person, 
directly or indirectly, who is submitting a bid or proposal for the procurement. 

An official or employee may not hold or acquire an interest of 51% in a business entity that 
has or is negotiating a contract of $5,000.00 or more with the Town or is regulated by their 
agency, except as exempted by the Ethics Commission  C. An official or employee shall 
not be employed by a business entity that has or is negotiating a contract of more than $5,000.00 
with the Town or is regulated by their agency,   

Section 13.4 Financial Disclosure.       

A. Applicability; filing deadlines.

(1) This section applies to all local elected officials and candidates to be local
elected officials.



(2) Except as provided in subsection B of this section, a local elected official
or a candidate to be a local elected official shall file the financial
disclosure statement required under this section:

(a) On a form provided by the Commission;

(b) Under oath or affirmation and notarized; and

(c) With the Ethics Commission.

(3) Deadlines for filing statements.

(a) An incumbent local elected official shall file a financial disclosure
statement annually no later than April 30 of each year for the
preceding calendar year.

(b) An individual who is appointed to fill a vacancy in an office for
which a financial disclosure statement is required and who has not
already filed a financial disclosure statement shall file a statement
for the preceding calendar year within 30 days after appointment.

(c) An individual who, other than by reason of death, leaves an office
for which a statement is required shall file a statement within 60
days after leaving the office. The statement shall cover:

[1] The calendar year immediately preceding the year
in which the individual left office, unless a
statement covering that year has already been filed
by the individual; and

[2] The portion of the current calendar year during
which the individual held the office.

B. Candidates to be local elected officials.

(1) Except for an official who has filed a financial disclosure statement under
another provision of this section for the reporting period, a candidate to be
an elected local official shall file under a financial disclosure statement
each year beginning with the year in which the certificate of candidacy is
filed through the year of the election.

(2) A candidate to be an elected local official shall file a statement required
under this section:



(a) In the year the certificate of candidacy is filed, no later than the
filing of the certificate of candidacy;

(b) In the year of the election, on or before the earlier of April 30 or
the last day for the withdrawal of candidacy; and

(c) In all other years for which a statement is required, on or before
April 30.

(3) A candidate to be an elected official:

(a) May file the statement required by this chapter with the Town Clerk
with the certificate of candidacy prior to filing the certificate of candidacy;
and

(b) Shall file the statements required with the Commission.

(4) If a statement required by a candidate is overdue and not filed
within 8 days after written notice of the failure to file is provided by
the Town Clerk the candidate is deemed to have withdrawn the candidacy.

(5) The Town Clerk may not accept any  certificate of candidacy unless a
statement has been filed in proper form 

(6) Within 30 days of the receipt of a statement required under this section,
the Town Clerk shall forward the

statement to the Ethics Commission for review and approval. 

C. Public record.

(1) The Commission shall maintain all financial 
disclosure statements filed under this section. 

(2) Financial disclosure statements shall be made available during normal
office hours for examination and copying by the public subject to
reasonable fees and administrative procedures established by the
Commission.

(3) If an individual examines or copies a financial disclosure statement, the
Commission or the office designated by the Commission shall record:

(a) The name and home address of the individual reviewing or
copying the statement; and

(b) The name of the person whose financial disclosure statement was
examined or copied.



(4) Upon request by the official or employee whose financial disclosure
statement was examined or copied, the Commission or the office
designated by the Commission shall provide the official with a copy of the
name and home address of the person who reviewed the official’s
financial disclosure statement.

D. Retention requirements.  The Commission or the office designated by the
Commission shall retain financial disclosure statements for four years from the date of receipt. 

E. An individual who is required to disclose the name of a business under this section
shall disclose any other names that the business is trading as or doing business as. 

F. Contents of statement.

(1) Interests in real property.

(a) A statement filed under this section shall include a schedule of all
interests in real property wherever located.

(b) For each interest in real property, the schedule shall include:

[1] The nature of the property and the location by street
address, mailing address, or legal description of the
property;

[2] The nature and extent of the interest held, including any
conditions and encumbrances on the interest;

[3] The date when, the manner in which, and the identity of the
person from whom the interest was acquired;

[4] The nature and amount of the consideration given in
exchange for the interest or, if acquired other than by
purchase, the fair market value of the interest at the time
acquired;

[5] If any interest was transferred, in whole or in part, at any
time during the reporting period, a description of the
interest transferred, the nature and amount of the
consideration received for the interest, and the identity of
the person to whom the interest was transferred; and

[6] The identity of any other person with an interest in the
property.



(2) Interests in corporations and partnerships.

(a) A statement filed under this section shall include a schedule of all
interests in any corporation, partnership, limited liability
partnership, or limited liability company, regardless of whether
the corporation or partnership does business with the Town.

(b) For each interest reported under this paragraph, the schedule shall
include:

[1] The name and address of the principal office of the
corporation, partnership, limited liability partnership, or
limited liability corporation;

[2] The nature and amount of the interest held, including any
conditions and encumbrances on the interest;

[3] With respect to any interest transferred, in whole or in part,
at any time during the reporting period, a description of the
interest transferred, the nature and amount of the
consideration received for the interest, and, if known, the
identity of the person to whom the interest was transferred;
and

[4] With respect to any interest acquired during the reporting
period:

[a] The date when, the manner in which, and the
identity of the person from whom the interest was
acquired; and

[b] The nature and the amount of the consideration
given in exchange for the interest or, if acquired
other than by purchase, the fair market value of the
interest at the time acquired.

(c) An individual may satisfy the requirement to report the amount of
the interest held under item (b)[2] of this paragraph by reporting,
instead of a dollar amount:

[1] For an equity interest in a corporation, the number of shares
held and, unless the corporation’s stock is publicly traded,
the percentage of equity interest held; or



    [2] For an equity interest in a partnership, the percentage of  
     equity interest held. 
 
  (3) Interests in business entities doing business with the Town. 
 
   (a) A statement filed under this section shall include a schedule of all  
    interests in any business entity that does business with the Town,  
    other than interests reported under Subsection E(2) of this  
    subsection. 
 
   (b) For each interest reported under this paragraph, the schedule shall  
    include: 
 
    [1] The name and address of the principal office of the   
     business entity; 
 
    [2] The nature and amount of the interest held, including any  
     conditions to and encumbrances in the interest; 
 
    [3] With respect to any interest transferred, in whole or in part,  
     at any time during the reporting period, a description of the  
     interest transferred, the nature and amount of the   
     consideration received in exchange for the interest, and, if  
     known, the identity of the person to whom the interest was  
     transferred; and 
 
    [4] With respect to any interest acquired during the reporting  
     period: 
 
     [a] The date when, the manner in which, and the  
      identity of the person from whom the interest was  
      acquired; and 
 
     [b] The nature and the amount of the consideration  
      given in exchange for the interest or, if acquired  
      other than by purchase, the fair market value of the  
      interest at the time acquired. 
 
  (4) Gifts. 
 
   (a) A statement filed under this section shall include a schedule of  
    each gift in excess of $20 in value or a series of gifts totaling $100  
    or more received during the reporting period from or on behalf of,  
    directly or indirectly, any one person who does business with or is  
    regulated by the Town or from an association, or any entity  



acting on behalf of an association that is engaged only in 
representing counties or municipal corporations.  

(b) For each gift reported, the schedule shall include:

[1] A description of the nature and value of the gift; and

[2] The identity of the person from whom, or on behalf of
whom, directly or indirectly, the gift was received.

(5) Employment with or interests in entities doing business with the Town.

(a) A statement filed under this section shall include a schedule of all
offices, directorships, and salaried employment by the individual
or member of the immediate family of the individual held at any
time during the reporting period with entities doing business with
the Town.

(b) For each position reported under this paragraph, the schedule shall
include:

[1] The name and address of the principal office of the
business entity;

[2] The title and nature of the office, directorship, or salaried
employment held and the date it commenced; and

[3] The name of each Town agency with which the entity is
involved.

(6) Indebtedness to entities doing business with the Town.

(a) A statement filed under this section shall include a schedule of all
liabilities, excluding retail credit accounts, to persons doing
business with the Town owed at any time during the reporting
period:

[1] By the individual; or

[2] By a member of the immediate family of the individual if
the individual was involved in the transaction giving rise to
the liability.

(b) For each liability reported under this paragraph, the schedule shall
include:



    [1] The identity of the person to whom the liability was owed  
     and the date the liability was incurred; 
 
    [2] The amount of the liability owed as of the end of the  
     reporting period; 
 
    [3] The terms of payment of the liability and the extent to  
     which the principal amount of the liability was increased or 
     reduced during the year; and 
 
    [4] The security given, if any, for the liability. 
 
  (7) A statement filed under this section shall include a schedule of the   
   immediate family members of the individual employed by the Town in  
   any capacity at any time during the reporting period. 
 
  (8) Sources of earned income. 
 
   (a) A statement filed under this section shall include a schedule of the  
    name and address of each place of employment and of each  
    business entity of which the individual or a member of the   
    individual’s immediate family was a sole or partial owner and from 
    which the individual or member of the individual’s immediate  
    family received earned income, at any time during the reporting  
    period. 
 
   (b) A minor child’s employment or business ownership need not be  
    disclosed if the agency that employs the individual does not  
    regulate, exercise authority over, or contract with the place of  
    employment or business entity of the minor child. 

 
   
  (9) A statement filed under this section may also include a schedule of   
   additional interests or information that the individual making the statement 
   wishes to disclose. 
 
 G. For the purposes of 13.4.F of this chapter, the following interests are considered to 
be the interests of the individual making the statement: 
 
  (1) An interest held by a member of the individual’s immediate family, if the  
   interest was, at any time during the reporting period, directly or indirectly  
   controlled by the individual. 
 
  (2) An interest held, at any time during the applicable period, by: 
 

(a) A business entity in which the individual held a 10% or greater interest; 



(b) A business entity described in subsection (a) of this section in which the
business entity held a 25% or greater interest;

(c) A business entity described in section (b) of this section in which the
business entity held a 50% or greater interest; and

(d) A business entity in which the individual directly or indirectly, through
an interest in one or a combination of other business entities, holds a
10% or greater interest.

(3) An interest held by a trust or an estate in which, at any time during the
reporting period:

(a) The individual held a reversionary interest or was a beneficiary; or

(b) If a revocable trust, the individual was a settler.

H. Compliance and enforcement.

(1) The Commission shall review the financial disclosure statements submitted
under this section for compliance with the provisions of this section and shall
notify an individual submitting the statement of any omissions or deficiencies.

(2) 

Section 13.5. Financial disclosure – employees and appointed officials. 

A. This section only applies to all appointed Town officials and all employees who
have decision-making and/or policy responsibilities, or are involved in the commitment of 
municipal public funds. 

B. A statement filed under this section shall be filed with the Commission under oath
or affirmation. 

C. On or before April 30 of each year during which an official or employee holds
office, an official or employee shall file a statement disclosing gifts received during the preceding 
calendar year from any person that contracts with or is regulated by the Town, including the name 
of the donor of the gift and the approximate retail value at the time of receipt. 

D. An official or employee shall disclose employment and interests that raise conflicts
of interest or potential conflicts of interest in connection with a specific proposed action by the 
employee or official sufficiently in advance of the action to provide adequate disclosure to the 
public. 



E. The Commission shall maintain all disclosure statements filed under this section as
public records available for public inspection and copying. 

Section 13.6 Lobbying Disclosure. 

A. Any person who personally appears before any Town official, appointee or
employee with the intent to influence that person in the performance of his official duties, and 
who, in connection with such intent expends or reasonably expects to expend in a given calendar 
year in excess of $500.00 on food or entertainment for such officials, shall file a registration 
statement with the Ethics Commission no later than January 15 of the calendar year or within 5 
days after first making such appearances. 

B. The registration statement shall include complete identification of the registrant and
of any other person on whose behalf the registrant acts.  It shall also identify the subject matter on 
which the registrant proposes to make such appearances. 

C. Registrants under this section shall file a report within 30 days after the end of any
calendar year during which they were registered, disclosing the value, date, and nature of any food, 
entertainment or other gift provided to a Town official or employee.  Where a gift or series of gifts 
to a single official or employee exceed $100.00 in value, the official or employee shall also be 
identified. 

D. The registrations and reports filed pursuant to this Section shall be maintained by
the Commission for four years as public records available for public inspection and copying. 

Section 13.7 Enforcement. 

A. The Commission may issue a cease and desist order against any person found to be
in violation of this ordinance and may seek enforcement of such order in the Circuit Court for 
Talbot County. 

B. A Town official, appointee or employee found to have violated this Chapter may
be subject to disciplinary or other appropriate personnel action, including suspension of any Town 
salary or other compensation. The Commission may: 

1. Issue an order of compliance directing the respondent to cease and desist from the
violation; 

2. Issue a reprimand; or

3. Recommend to the appropriate authority appropriate discipline of the respondent,
including censure or removal if authorized by law. 

C. Upon request by the Commission, the Town Attorney may file a petition for
injunctive relief in the Circuit Court for Talbot County. 



D. Violation of this chapter shall be a misdemeanor subject to a fine up to $1,000.00
or imprisonment for up to six months, or both. 

E. A finding of a violation of this chapter is public information.



RESOLUTION NO. 2501 

A RESOLUTION OF THE COMMISSIONERS OF OXFORD AMENDING ARTICLE V 
OF THE OXFORD CHARTER TO CLARIFY THAT ANY PERSON WHO CAN 
QUALIFY AS A VOTER IN THE TOWN OF OXFORD MUST REGISTER TO VOTE 
WITH THE BOARD OF ELECTIONS FOR TALBOT COUNTY 

WHEREAS, Md. Code Ann. Local Gov’t Article § 4-304 and Article XI-E of the Constitution of Maryland 
confer upon the Commissioners of Oxford the authority to initiate proposed amendments to the Charter for the 
Town of Oxford; and  

WHEREAS, Local Gov’t Article § 5-202 authorizes the Commissioners of Oxford to adopt those Charter 
resolutions as they may deem necessary in order to assure the good government of the Town, to protect and 
preserve the Town’s rights, property, and privileges, to preserve peace and good order, to secure persons and 
property from danger and destruction, and to protect the health, comfort, and convenience of the citizens of the 
Town; and  

WHEREAS, the Commissioners of Oxford have broad home rule authority to conduct elections in the 
Town of Oxford as they see fit; and  

WHEREAS, pursuant to Section C5-6 of the Charter for the Town of Oxford, qualified individuals must 
register to vote no later than four (4) weeks prior to the date of the Town election for that election year; and  

WHEREAS, the Commissioners of Oxford have determined that it is desirable to amend Section C5-6 of 
the Charter of the Town of Oxford to clarify that qualified persons must register with the Board of Elections for 
Talbot County and be listed on the voter registration list prepared by the Board of Elections for Talbot County to 
vote in Town of Oxford elections.  

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF OXFORD AS FOLLOWS: 

Section 1.    Section C5-6 of the Charter for the Town of Oxford is hereby amended as follows: 

ARTICLE V 
Registration, Nomination and Elections 

.  .  .  . 

Section C5-6. Registration. 

Any person who can qualify as a voter in the town of Oxford (see C5-1) may must register with 
the Board of Elections for Talbot County [in the town office on any day that it is open for 
business]. The Town shall use the voter registration list prepared by the Board of Elections for 
Talbot County. However all All registrations for the next election must be made no later than four 
(4) weeks prior to the day of that election. [Registration shall be permanent, and n]No person shall
be entitled to vote in Town elections unless he or she is registered. [It shall be the duty of the
Board of Supervisors of Elections to keep the registration lists up to date by striking from the lists
persons known to have died or to have moved out of the Town. The Commission is hereby
authorized and directed, by ordinance, to adopt and enforce any provisions necessary to establish
and maintain a system of permanent registration, when necessary.]



Section 2.  This Resolution shall be posted and published in accordance with the requirements set forth in 
Md. Code Ann. Local Government Article § 4-304. 

Section 3. The Commissioners shall hold a public hearing on this Resolution on February 25, 2025 
at 6:00 p.m. 

Section 4.  This Resolution shall become effective 50 days after final enactment unless a petition for 
referendum has been filed prior thereto in accordance with Section 4-304 of the Local Government Article of the 
Code of Maryland.  This Resolution shall be deemed “finally enacted” on the date on which the Commissioners 
of Oxford indicate their approval of this Resolution by affixing their signatures hereto.  

Section 5.  As soon as this Resolution becomes effective, the Town Clerk shall cause to be delivered to 
the Department of Legislative Reference all the information regarding the Charter Amendment, this Resolution, 
and any referendum held thereon as may be required by the Local Government Article of the Annotated Code of 
Maryland.  

BE IT FURTHER RESOLVED this ________ day of _________, 2025. 

COMMISSIONERS OF OXFORD: 

________________________________ 
Norman Bell, President  

________________________________ 
Thomas Costigan, Commissioner 

_________________________________ 
Katrina Greer, Commissioner 

I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Commissioners of Oxford on the _______ day of ______________, 2025.  

Attest:  _________________________ 
 Town of Oxford 

Language stricken and in [ ] indicates language deleted from the Charter for the Town of Oxford. 

Language in bold and italics indicates language added to the Charter for the Town of Oxford. 



COMMISSIONERS WORK SESSION 
MEETING MINUTES

March 5, 2025 

The Commissioners of Oxford held a work session on March 5 at 3 PM to discuss 
Resolution No. 2501 – A resolution of the Commissioners of Oxford amending Article V of the 
Oxford Charter to clarify that any person who can qualify as a voter in the Town of Oxford must 
register to vote with the Board of Elections for Talbot County. Commission President Bell called 
the meeting to order at 3:04 PM. 

The Town Attorney provided a summary of Charter Resolution No 2501. 

The Town of Oxford Board of Elections Chair, Pam Baker, addressed the Commissioners on the 
Town of Oxford registration process clarifying that there is one voter log of the Town. Voters 
that register to vote in the Town office are registered through the Maryland Universal Registry. 
The Board of Elections reviews the Maryland Universal Registration list received from the 
Talbot County Board of Elections and makes changes to the list based on notices of death and 
sends the information back to Talbot County Board of Elections.  

The Commissioners discussed implications for expanding eligibility to vote in the Town of 
Oxford.  

Commissioner Bell opened the floor to receive public comments. 

Public Comment Received 
Margaret Munsch 
David Donovan 
James Wilcox 
Pam Baker 
Phyllis Rambo 
Rose Donovan 

Adjournment 

Commissioner Costigan made a motion to adjourn the Commissioners’ work session at 4:34 
PM, seconded by Commissioner Greer, all in favor.  



Oxford PD – Commissioner’s Report (February 2025) 

1. LESC Meeting 2/18/25
2. Coffee with a cop on 2/25/25
3. Stats of Note – February 2025

a. 2 Reports
b. 9 Traffic Stops (12 Violations)

i. 2 Tickets / 9 Warnings / 1 ERO
4. OPD Successfully passed In-service Audit from MSP
5. Traffic Analysis

a. 5 Year Trend
i. Stats do not include handwritten warning/tickets

ii. Trends affected by manpower, covid
iii. Last year was statistically outstanding, stats will return to normal due to

less manpower.
b. Last meetings questions and concern analysis/discussion. Specifically, comments

suggest OPD did not enforce the law (see traffic analysis above) so lowering the
speed from 25-20 at the Strand and Tilghman would not work.

i. Recap of traffic study in October 2025
1. Study was a 2-day study
2. Study did NOT find speeding concerns
3. The study suggested lowering speed due to pedestrian safety

concerns
ii. See OPD Traffic Analysis of Strand (1 Day)

iii. See mobile trailer analysis (2/28/25 – 3/6/25, 1 week)
1. Single high speed could be violator or first responder traveling to a

call.
2. 99% of analyzed speeds are within acceptable parameters
3. Out of the 989 analyzed speeds, the 7 questionable speeds could

potentially be enforceable IF the speed limit was 20mph.
4. The chances of a vehicle traveling above the speed limit on the

strand according to the above data is 0.71% per vehicle.
5. Conclusion – At this time of year you do not have a systemic issue of

speeding on the strand which is confirmed by numerous studies.



OPD - 5 Year Traffic Enforcement Trends
2020-2024

*** Data does not include hand written
warnings/citations. Only stops that
were digitally placed into MSP system

Year Stops Violations
2020 153 170
2021 105 123
2022 165 189
2023 184 196
2024 258 283
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Dispatch# Agency Date/Time Call Type Report
2025-00008985 Oxford Police Department2/9/2025 19:14 ASSTFIRE
2025-00009681 Oxford Police Department2/12/2025 19:28 ASSTLAW
2025-00007719 Oxford Police Department2/4/2025 9:32 Administrative Assig
2025-00007930 Oxford Police Department2/5/2025 9:38 Administrative Assig
2025-00010885 Oxford Police Department2/18/2025 7:28 Administrative Assig
2025-00010916 Oxford Police Department2/18/2025 9:24 Administrative Assig
2025-00011296 Oxford Police Department2/19/2025 17:44 Administrative Assig
2025-00012689 Oxford Police Department2/25/2025 17:42 Administrative Assig
2025-00013332 Oxford Police Department2/28/2025 12:59 Administrative Assig
2025-00010100 Oxford Police Department2/14/2025 13:38 Alarm
2025-00010529 Oxford Police Department2/16/2025 11:06 Alarm
2025-00011519 Oxford Police Department2/20/2025 20:44 Check Welfare
2025-00007982 Oxford Police Department2/5/2025 13:50 Community Policing
2025-00012575 Oxford Police Department2/25/2025 9:57 Community Policing
2025-00007114 Oxford Police Department2/1/2025 16:09 Foot Patrol
2025-00007301 Oxford Police Department2/2/2025 10:27 Foot Patrol
2025-00007818 Oxford Police Department2/4/2025 15:28 Foot Patrol
2025-00008452 Oxford Police Department2/7/2025 15:14 Foot Patrol
2025-00008895 Oxford Police Department2/9/2025 12:31 Foot Patrol
2025-00010112 Oxford Police Department2/14/2025 14:20 Foot Patrol
2025-00010345 Oxford Police Department2/15/2025 11:57 Foot Patrol
2025-00010520 Oxford Police Department2/16/2025 10:09 Foot Patrol
2025-00010986 Oxford Police Department2/18/2025 15:17 Foot Patrol
2025-00012155 Oxford Police Department2/23/2025 16:11 Foot Patrol
2025-00013044 Oxford Police Department2/27/2025 10:00 Foot Patrol
2025-00013364 Oxford Police Department2/28/2025 16:01 Foot Patrol
2025-00007304 Oxford Police Department2/2/2025 11:23 Found Property
2025-00009804 Oxford Police Department2/13/2025 10:19 MDOP OX25-00004
2025-00008113 Oxford Police Department2/5/2025 23:09 Miscellaneous
2025-00009031 Oxford Police Department2/10/2025 0:02 Miscellaneous
2025-00009708 Oxford Police Department2/12/2025 23:46 Miscellaneous
2025-00010376 Oxford Police Department2/15/2025 15:11 Miscellaneous
2025-00011350 Oxford Police Department2/20/2025 5:37 Miscellaneous
2025-00012238 Oxford Police Department2/23/2025 23:43 Miscellaneous
2025-00012984 Oxford Police Department2/26/2025 23:31 Miscellaneous
2025-00008160 Oxford Police Department2/6/2025 9:35 PARKVIOL
2025-00007072 Oxford Police Department2/1/2025 11:20 PC
2025-00007073 Oxford Police Department2/1/2025 11:20 PC
2025-00007079 Oxford Police Department2/1/2025 11:47 PC
2025-00007080 Oxford Police Department2/1/2025 11:47 PC
2025-00007281 Oxford Police Department2/2/2025 8:38 PC
2025-00007282 Oxford Police Department2/2/2025 8:38 PC
2025-00007284 Oxford Police Department2/2/2025 8:51 PC



2025-00007285 Oxford Police Department2/2/2025 8:51 PC
2025-00007807 Oxford Police Department2/4/2025 14:51 PC
2025-00007808 Oxford Police Department2/4/2025 14:51 PC
2025-00007815 Oxford Police Department2/4/2025 15:18 PC
2025-00007816 Oxford Police Department2/4/2025 15:18 PC
2025-00008017 Oxford Police Department2/5/2025 17:01 PC
2025-00008018 Oxford Police Department2/5/2025 17:01 PC
2025-00008020 Oxford Police Department2/5/2025 17:18 PC
2025-00008019 Oxford Police Department2/5/2025 17:17 PC
2025-00008044 Oxford Police Department2/5/2025 19:32 PC
2025-00008045 Oxford Police Department2/5/2025 19:33 PC
2025-00008096 Oxford Police Department2/5/2025 21:42 PC
2025-00008098 Oxford Police Department2/5/2025 21:42 PC
2025-00008214 Oxford Police Department2/6/2025 14:13 PC
2025-00008215 Oxford Police Department2/6/2025 14:14 PC
2025-00008221 Oxford Police Department2/6/2025 14:32 PC
2025-00008222 Oxford Police Department2/6/2025 14:32 PC
2025-00008376 Oxford Police Department2/7/2025 10:07 PC
2025-00008377 Oxford Police Department2/7/2025 10:08 PC
2025-00008418 Oxford Police Department2/7/2025 13:12 PC
2025-00008419 Oxford Police Department2/7/2025 13:13 PC
2025-00008509 Oxford Police Department2/7/2025 20:06 PC
2025-00008511 Oxford Police Department2/7/2025 20:07 PC
2025-00008541 Oxford Police Department2/7/2025 21:14 PC
2025-00008542 Oxford Police Department2/7/2025 21:14 PC
2025-00008879 Oxford Police Department2/9/2025 11:09 PC
2025-00008880 Oxford Police Department2/9/2025 11:10 PC
2025-00008917 Oxford Police Department2/9/2025 14:05 PC
2025-00008918 Oxford Police Department2/9/2025 14:05 PC
2025-00008996 Oxford Police Department2/9/2025 20:22 PC
2025-00008997 Oxford Police Department2/9/2025 20:22 PC
2025-00009021 Oxford Police Department2/9/2025 23:15 PC
2025-00009022 Oxford Police Department2/9/2025 23:15 PC
2025-00009413 Oxford Police Department2/11/2025 11:12 PC
2025-00009414 Oxford Police Department2/11/2025 11:12 PC
2025-00009417 Oxford Police Department2/11/2025 11:25 PC
2025-00009418 Oxford Police Department2/11/2025 11:25 PC
2025-00009458 Oxford Police Department2/11/2025 15:49 PC
2025-00009597 Oxford Police Department2/12/2025 11:00 PC
2025-00009598 Oxford Police Department2/12/2025 11:01 PC
2025-00009663 Oxford Police Department2/12/2025 18:08 PC
2025-00009664 Oxford Police Department2/12/2025 18:09 PC
2025-00009665 Oxford Police Department2/12/2025 18:09 PC
2025-00009691 Oxford Police Department2/12/2025 20:53 PC



2025-00009692 Oxford Police Department2/12/2025 20:53 PC
2025-00009703 Oxford Police Department2/12/2025 22:45 PC
2025-00009704 Oxford Police Department2/12/2025 22:45 PC
2025-00009733 Oxford Police Department2/13/2025 5:48 PC
2025-00009734 Oxford Police Department2/13/2025 5:48 PC
2025-00009747 Oxford Police Department2/13/2025 7:51 PC
2025-00009748 Oxford Police Department2/13/2025 7:51 PC
2025-00009755 Oxford Police Department2/13/2025 8:15 PC
2025-00009756 Oxford Police Department2/13/2025 8:15 PC
2025-00010088 Oxford Police Department2/14/2025 12:59 PC
2025-00010089 Oxford Police Department2/14/2025 12:59 PC
2025-00010091 Oxford Police Department2/14/2025 13:13 PC
2025-00010092 Oxford Police Department2/14/2025 13:14 PC
2025-00010108 Oxford Police Department2/14/2025 14:12 PC
2025-00010109 Oxford Police Department2/14/2025 14:13 PC
2025-00010315 Oxford Police Department2/15/2025 10:57 PC
2025-00010316 Oxford Police Department2/15/2025 10:58 PC
2025-00010328 Oxford Police Department2/15/2025 11:15 PC
2025-00010329 Oxford Police Department2/15/2025 11:15 PC
2025-00010469 Oxford Police Department2/16/2025 7:08 PC
2025-00010470 Oxford Police Department2/16/2025 7:09 PC
2025-00010490 Oxford Police Department2/16/2025 8:26 PC
2025-00010491 Oxford Police Department2/16/2025 8:26 PC
2025-00010990 Oxford Police Department2/18/2025 15:34 PC
2025-00010991 Oxford Police Department2/18/2025 15:34 PC
2025-00010993 Oxford Police Department2/18/2025 15:43 PC
2025-00010994 Oxford Police Department2/18/2025 15:43 PC
2025-00011182 Oxford Police Department2/19/2025 10:37 PC
2025-00011183 Oxford Police Department2/19/2025 10:37 PC
2025-00011300 Oxford Police Department2/19/2025 18:22 PC
2025-00011301 Oxford Police Department2/19/2025 18:22 PC
2025-00011332 Oxford Police Department2/19/2025 22:59 PC
2025-00011333 Oxford Police Department2/19/2025 23:00 PC
2025-00011471 Oxford Police Department2/20/2025 15:59 PC
2025-00011472 Oxford Police Department2/20/2025 16:00 PC
2025-00011477 Oxford Police Department2/20/2025 16:09 PC
2025-00011478 Oxford Police Department2/20/2025 16:09 PC
2025-00011615 Oxford Police Department2/21/2025 10:34 PC
2025-00011616 Oxford Police Department2/21/2025 10:35 PC
2025-00011664 Oxford Police Department2/21/2025 13:23 PC
2025-00011665 Oxford Police Department2/21/2025 13:24 PC
2025-00011699 Oxford Police Department2/21/2025 16:16 PC
2025-00011700 Oxford Police Department2/21/2025 16:16 PC
2025-00011745 Oxford Police Department2/21/2025 20:21 PC



2025-00011746 Oxford Police Department2/21/2025 20:22 PC
2025-00012082 Oxford Police Department2/23/2025 11:01 PC
2025-00012083 Oxford Police Department2/23/2025 11:02 PC
2025-00012165 Oxford Police Department2/23/2025 17:47 PC
2025-00012166 Oxford Police Department2/23/2025 17:47 PC
2025-00012188 Oxford Police Department2/23/2025 19:45 PC
2025-00012189 Oxford Police Department2/23/2025 19:45 PC
2025-00012842 Oxford Police Department2/26/2025 11:02 PC
2025-00012843 Oxford Police Department2/26/2025 11:02 PC
2025-00012903 Oxford Police Department2/26/2025 15:58 PC
2025-00012904 Oxford Police Department2/26/2025 15:59 PC
2025-00012944 Oxford Police Department2/26/2025 20:25 PC
2025-00012945 Oxford Police Department2/26/2025 20:25 PC
2025-00012966 Oxford Police Department2/26/2025 22:35 PC
2025-00012967 Oxford Police Department2/26/2025 22:36 PC
2025-00012996 Oxford Police Department2/27/2025 6:17 PC
2025-00012997 Oxford Police Department2/27/2025 6:17 PC
2025-00013019 Oxford Police Department2/27/2025 8:32 PC
2025-00013020 Oxford Police Department2/27/2025 8:32 PC
2025-00013403 Oxford Police Department2/28/2025 18:10 PC
2025-00013404 Oxford Police Department2/28/2025 18:10 PC
2025-00009680 Talbot County Sheriff`s Office2/12/2025 19:26 Police Information
2025-00012747 Oxford Police Department2/25/2025 21:46 Susp Condition OX25-00005
2025-00010996 Oxford Police Department2/18/2025 15:48 Susp Vehicle
2025-00007083 Oxford Police Department2/1/2025 12:14 Traffic Assignment
2025-00007295 Oxford Police Department2/2/2025 9:42 Traffic Assignment
2025-00007835 Oxford Police Department2/4/2025 17:42 Traffic Assignment
2025-00008011 Oxford Police Department2/5/2025 16:06 Traffic Assignment
2025-00008248 Oxford Police Department2/6/2025 18:05 Traffic Assignment
2025-00009442 Oxford Police Department2/11/2025 13:55 Traffic Assignment
2025-00009777 Oxford Police Department2/13/2025 9:24 Traffic Assignment
2025-00010140 Oxford Police Department2/14/2025 18:24 Traffic Assignment
2025-00010300 Oxford Police Department2/15/2025 10:36 Traffic Assignment
2025-00010485 Oxford Police Department2/16/2025 8:12 Traffic Assignment
2025-00010528 Oxford Police Department2/16/2025 11:03 Traffic Assignment
2025-00011017 Oxford Police Department2/18/2025 18:03 Traffic Assignment
2025-00011227 Oxford Police Department2/19/2025 13:53 Traffic Assignment
2025-00011510 Oxford Police Department2/20/2025 19:40 Traffic Assignment
2025-00011671 Oxford Police Department2/21/2025 13:33 Traffic Assignment
2025-00012884 Oxford Police Department2/26/2025 14:02 Traffic Assignment
2025-00013257 Oxford Police Department2/28/2025 7:39 Traffic Assignment
2025-00013387 Oxford Police Department2/28/2025 17:25 Traffic Assignment
2025-00007089 Oxford Police Department2/1/2025 13:04 Traffic Stop
2025-00007094 Oxford Police Department2/1/2025 13:17 Traffic Stop



2025-00007095 Oxford Police Department2/1/2025 13:34 Traffic Stop
2025-00007100 Oxford Police Department2/1/2025 14:11 Traffic Stop
2025-00007830 Oxford Police Department2/4/2025 17:11 Traffic Stop
2025-00010130 Oxford Police Department2/14/2025 16:36 Traffic Stop
2025-00010135 Oxford Police Department2/14/2025 17:29 Traffic Stop
2025-00010138 Oxford Police Department2/14/2025 17:44 Traffic Stop
2025-00011500 Oxford Police Department2/20/2025 18:42 Traffic Stop
2025-00010351 Oxford Police Department2/15/2025 12:43 Training



Dispatch # Agency Date / Time Call Type Report
2025-00008730 Talbot County Sheriff`s Office2/8/2025 16:28 Alarm

2025-00008161 Talbot County Sheriff`s Office2/6/2025 9:44 Civil Process

2025-00009435 Talbot County Sheriff`s Office2/11/2025 13:26 Follow up Investigation
2025-00009249 Talbot County Sheriff`s Office2/10/2025 16:24 Hit&Run PD TS25-00134
2025-00007632 Talbot County Sheriff`s Office2/3/2025 20:45 PC
2025-00007840 Talbot County Sheriff`s Office2/4/2025 18:36 PC
2025-00008105 Talbot County Sheriff`s Office2/5/2025 22:29 PC
2025-00008107 Talbot County Sheriff`s Office2/5/2025 22:33 PC
2025-00008503 Talbot County Sheriff`s Office2/7/2025 19:46 PC

2025-00008983 Talbot County Sheriff`s Office2/9/2025 19:08 PC
2025-00009176 Talbot County Sheriff`s Office2/10/2025 12:09 PC
2025-00009636 Talbot County Sheriff`s Office2/12/2025 14:44 PC

2025-00010363 Talbot County Sheriff`s Office2/15/2025 13:58 PC
2025-00010682 Talbot County Sheriff`s Office2/17/2025 6:29 PC
2025-00011291 Talbot County Sheriff`s Office2/19/2025 17:11 PC
2025-00011796 Talbot County Sheriff`s Office2/21/2025 23:18 PC
2025-00008106 Talbot County Sheriff`s Office2/5/2025 22:33 Susp Vehicle
2025-00008733 Talbot County Sheriff`s Office2/8/2025 16:53 Traffic Assignment



Maintenance Report 

3/11/2025 

1. Public Works has repaired one broken water main on Market Street. The reason for
repair was a deteriorated joint clamp. The repair parts needed were two feet of 6in
C-900 and two HYMAX repair clamps. There were four employees on site for repair
and total amount of hours needed for repair was eight.

2. Public works investigated one water leak found on South Morris, per investigation
finding was a sump pump line that was running. Public works repaired the area and
ground around the area.

3. Public works has repaired the area around Market St. water patch. Public Works will
be getting patching quotes from paving companies to come in and do patch work
around town due to water leaks.

4. Public works have performed the yearly calibrations and maintenance of the YSI
process control probes at the wastewater treatment plant. During this we
discovered a faulty communication wire, and this was repaired in the process all
probes are back in operation.

5. A yearly inspection of the secondary clarifiers at the wastewater treatment plant
has been completed, we are still operating at this time with one for winter
operations. During winter with low flow, we will take one clarifier offline and one
denitrification filter. Now that temperatures are starting to rise, we will put both
back online operations by March 20th.

6. New parts have been ordered to build new airlifts for the denitrification filters. By
building them ourselves this will save the town not only time in emergencies of
airlift failure it will save the town money. The cost of complete units from Parkson
Corp. is around $2100.00 and building them in parts cost brings the unit to $700.00
per unit.

Respectively submitted by: 
Matthew Ozman   



Jul '24 - Feb 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

41000 · Real Property Tax
41100 · Real Estate 0.00 0.00 0.00 0.0%
41101 · Real Estate - SMSP Dedicated -100,000.00 -100,000.00 0.00 100.0%
41124 · Real Property Tax - 2024/2025 1,111,146.10 1,060,475.00 50,671.10 104.8%
41150 · Tax Discount 0.00 -7,500.00 7,500.00 0.0%
41200 · Interest Paid 816.74 3,250.00 -2,433.26 25.1%

Total 41000 · Real Property Tax 1,011,962.84 956,225.00 55,737.84 105.8%

42000 · Intergovernmental Revenues
42100 · Accomodations Tax 29,657.71 65,000.00 -35,342.29 45.6%
42200 · Amusement Tax 0.00 200.00 -200.00 0.0%
42300 · Local Income Tax 71,905.23 300,000.00 -228,094.77 24.0%
42400 · Highway User Revenue 23,929.70 85,437.75 -61,508.05 28.0%
42500 · Traders Licenses 2.29 2,000.00 -1,997.71 0.1%
42600 · Tax Revenues - Other 0.00 1,000.00 -1,000.00 0.0%

Total 42000 · Intergovernmental Revenues 125,494.93 453,637.75 -328,142.82 27.7%

43000 · Licenses and Permits
43100 · Animal Registration 0.00 0.00 0.00 0.0%
43300 · Building Permits 12,025.60 28,000.00 -15,974.40 42.9%
43305 · Buffer/Tree Permit 75.00
43400 · Cable Franchise 0.00 4,770.00 -4,770.00 0.0%
43450 · Port Warden Permits 600.00 2,000.00 -1,400.00 30.0%
43455 · Long Term Rental Inspections 100.00 4,000.00 -3,900.00 2.5%
43460 · Short Term Rental 4,750.00 0.00 4,750.00 100.0%

Total 43000 · Licenses and Permits 17,550.60 38,770.00 -21,219.40 45.3%

44000 · Revenues from Other Agencies
44100 · Grant - Critical Areas 0.00 1,000.00 -1,000.00 0.0%
44200 · Grant - SAPPF Police 3,184.00 10,913.00 -7,729.00 29.2%
44205 · Grant - DHCD Mini/Facade 0.00 0.00 0.00 0.0%
44300 · Grant - DNR - Public Access 0.00 526,755.00 -526,755.00 0.0%
44301 · Grant - MD Parks & Playgrounds 0.00 40,000.00 -40,000.00 0.0%
44302 · Grant - DNR Improv Waterways 0.00 50,000.00 -50,000.00 0.0%
44400 · Grant - Misc 0.00 0.00 0.00 0.0%
44500 · Grant - ARPA Funds 0.00 0.00 0.00 0.0%
44600 · Grant - USDA 0.00 0.00 0.00 0.0%

Total 44000 · Revenues from Other Agencies 3,184.00 628,668.00 -625,484.00 0.5%

45000 · Revenues from Properties
45100 · Dock Rentals 23,366.00 25,000.00 -1,634.00 93.5%
45200 · Parking Permits 270.00 1,500.00 -1,230.00 18.0%
45300 · Land/Property Leases

45301 · T-Mobile Rent 16,090.88 24,136.32 -8,045.44 66.7%
45302 · MEWS Rent 8,000.00 12,000.00 -4,000.00 66.7%
45303 · USPS Rent 11,083.31 18,999.96 -7,916.65 58.3%
45304 · BayVanguard Bank - Rent 5,600.00 8,400.00 -2,800.00 66.7%
45305 · Tred Avon Yacht Club 0.00 26,463.72 -26,463.72 0.0%
45306 · Farm Land Rent 1,792.00 0.00 1,792.00 100.0%
45300 · Land/Property Leases - Other 0.00 0.00 0.00 0.0%

Total 45300 · Land/Property Leases 42,566.19 90,000.00 -47,433.81 47.3%

45400 · Town House Rental 1,450.00 3,500.00 -2,050.00 41.4%

Total 45000 · Revenues from Properties 67,652.19 120,000.00 -52,347.81 56.4%

46000 · Miscellaneous Revenues
46853 · Water Well #2 Repairs 33,521.11 0.00 33,521.11 100.0%
46200 · Hanks Christmas Tree Fund 2,696.63 2,000.00 696.63 134.8%
46250 · Artist Group 0.82 0.00 0.82 100.0%
46350 · R Gordon Graves Scholarship 500.00 0.00 500.00 100.0%
46400 · Police Fines and Tickets 1,300.00 2,500.00 -1,200.00 52.0%
46450 · Police Donations 1,000.00 0.00 1,000.00 100.0%
46451 · Police Report 5.00 0.00 5.00 100.0%
46500 · Reimbursed Appeals Expense 350.00 0.00 350.00 100.0%
46700 · Reimbursed Expenses - Other 0.00 0.00 0.00 0.0%
46850 · PIA Request 45.25 0.00 45.25 100.0%
46900 · Misc Revenues - Other 1,670.10 0.00 1,670.10 100.0%
46925 · Historic Consult/Review 50.00 0.00 50.00 100.0%
46950 · Interest Income 138,960.51 170,000.00 -31,039.49 81.7%
46000 · Miscellaneous Revenues - Other 0.00 0.00 0.00 0.0%

Total 46000 · Miscellaneous Revenues 180,099.42 174,500.00 5,599.42 103.2%

47000 · Enterprise Services
47100 · Water Service

47110 · Water Service Charge 189,877.51 365,800.00 -175,922.49 51.9%
47130 · Connection Fees 2,500.00 1,500.00 1,000.00 166.7%

Total 47100 · Water Service 192,377.51 367,300.00 -174,922.49 52.4%

47500 · Wastewater Services
47510 · Wastewater Service Charge 293,745.77 550,700.00 -256,954.23 53.3%
47530 · Connection Fees 2,500.00 1,500.00 1,000.00 166.7%
47540 · Bay Restoration Admin Fee 0.00
47550 · BRF O&M Grant 30,000.00 25,000.00 5,000.00 120.0%

Total 47500 · Wastewater Services 326,245.77 577,200.00 -250,954.23 56.5%

47700 · Stormwater/Shoreline SMSP
47710 · Real Property Tax SMSP 100,000.00 100,000.00 0.00 100.0%
47720 · Stormwater General Contribution 0.00 0.00 0.00 0.0%

Total 47700 · Stormwater/Shoreline SMSP 100,000.00 100,000.00 0.00 100.0%

47900 · Enterprise Services Other
47910 · Interest - Water 0.00 0.00 0.00 0.0%
47930 · Plumbing Permits 640.00 1,100.00 -460.00 58.2%

Total 47900 · Enterprise Services Other 640.00 1,100.00 -460.00 58.2%

Total 47000 · Enterprise Services 619,263.28 1,045,600.00 -426,336.72 59.2%
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Jul '24 - Feb 25 Budget $ Over Budget % of Budget

48000 · Bay Restoration Fund 17,450.70 35,500.00 -18,049.30 49.2%
48150 · Excess Lease Revenue 0.00 0.00 0.00 0.0%
73200 · MEWS 0.00 0.00 0.00 0.0%

Total Income 2,042,657.96 3,452,900.75 -1,410,242.79 59.2%

Gross Profit 2,042,657.96 3,452,900.75 -1,410,242.79 59.2%

Expense
50000 · Legislation

50100 · Commissioners Salary 4,500.00 9,000.00 -4,500.00 50.0%
50200 · Commissioners Training/Expenses 884.39 9,000.00 -8,115.61 9.8%
50300 · Election Advertising Expenses 0.00 2,000.00 -2,000.00 0.0%
50400 · Election Salaries 0.00 500.00 -500.00 0.0%

Total 50000 · Legislation 5,384.39 20,500.00 -15,115.61 26.3%

51000 · Financial Administration
51050 · Accounting & Auditing 5,750.00 40,000.00 -34,250.00 14.4%
51075 · Administrative Contract/Temp 18,928.55 0.00 18,928.55 100.0%
51100 · Administrative Salaries 124,033.24 200,000.00 -75,966.76 62.0%
51101 · Advertising

51150 · General Advertising 3,233.06 1,000.00 2,233.06 323.3%
51151 · Appeals Board 140.00 1,000.00 -860.00 14.0%
51152 · Planning Commission 0.00 1,000.00 -1,000.00 0.0%
51153 · Ordinances 551.26 0.00 551.26 100.0%
51154 · Port Wardens 105.00 1,000.00 -895.00 10.5%

Total 51101 · Advertising 4,029.32 4,000.00 29.32 100.7%

51199 · Bank Fees 169.74 0.00 169.74 100.0%
51200 · Computer Main & Repair 5,100.00 4,000.00 1,100.00 127.5%
51220 · Communications 7,348.00 3,000.00 4,348.00 244.9%
51250 · Copier Services Main & Supplies 3,130.99 5,500.00 -2,369.01 56.9%
51300 · Education and Training 0.00 3,000.00 -3,000.00 0.0%
51350 · Electricity 10,655.70 8,500.00 2,155.70 125.4%
51400 · Engineering 3,895.00
51450 · Legal Fees 40,580.14 65,000.00 -24,419.86 62.4%
51451 · Telephone 5,209.21 7,500.00 -2,290.79 69.5%
51452 · Internet 1,107.00 1,500.00 -393.00 73.8%
51500 · Memberships & Dues 1,295.20 5,000.00 -3,704.80 25.9%
51550 · Office Supplies & Expenses 3,420.01 6,000.00 -2,579.99 57.0%
51600 · Postage 2,447.68 3,200.00 -752.32 76.5%
51650 · Planning & Zoning Admin

51651 · Stormwater Management Review 3,000.00
51650 · Planning & Zoning Admin - Other 3,822.70 16,000.00 -12,177.30 23.9%

Total 51650 · Planning & Zoning Admin 6,822.70 16,000.00 -9,177.30 42.6%

51660 · Search Frim - Town Manager 30,744.72 0.00 30,744.72 100.0%
51700 · Miscellaneous - Financial Admin 3,351.18 2,500.00 851.18 134.0%
86000 · Administration Capital 0.00 0.00 0.00 0.0%

Total 51000 · Financial Administration 278,018.38 374,700.00 -96,681.62 74.2%

52000 · Government Properties
52100 · Municipal Bldg Main and Repair

52110 · Bldg Main and Repair Salaries 3,130.05 4,500.00 -1,369.95 69.6%
52100 · Municipal Bldg Main and Repair - Other 12,205.52 25,000.00 -12,794.48 48.8%

Total 52100 · Municipal Bldg Main and Repair 15,335.57 29,500.00 -14,164.43 52.0%

52200 · Town Houses Main and Repair
52220 · Town House Electric #B 1,513.06 0.00 1,513.06 100.0%
52200 · Town Houses Main and Repair - Other 3,895.75 5,000.00 -1,104.25 77.9%

Total 52200 · Town Houses Main and Repair 5,408.81 5,000.00 408.81 108.2%

52300 · Customs House Main & Repair 980.52 1,500.00 -519.48 65.4%
52320 · Tilghman Street Property 2,210.00 2,100.00 110.00 105.2%
52350 · Post Office 1,156.26 5,500.00 -4,343.74 21.0%
52400 · MEWS 11.26 5,000.00 -4,988.74 0.2%
83000 · Municipal Building Capital 0.00 20,000.00 -20,000.00 0.0%

Total 52000 · Government Properties 25,102.42 68,600.00 -43,497.58 36.6%

52500 · General Government Other
52510 · Historic Distric Commission 0.00 100.00 -100.00 0.0%
52520 · Planning Commission 0.00 2,000.00 -2,000.00 0.0%
52530 · Port Wardens 70.00 1,000.00 -930.00 7.0%
52540 · Appeals Board 0.00 3,000.00 -3,000.00 0.0%
52556 · DHCD Mini/Facade 0.00 0.00 0.00 0.0%
52560 · Contributions

52561 · Community Center 15,000.00 15,000.00 0.00 100.0%
52562 · Hanks Christmas Trees 3,420.34 2,500.00 920.34 136.8%
52563 · Talbot County Arts Council 0.00 2,000.00 -2,000.00 0.0%
52564 · Oxford Day 0.00 1,000.00 -1,000.00 0.0%
52565 · Oxford Museum 3,000.00 3,000.00 0.00 100.0%
52566 · Oxford Library 0.00 500.00 -500.00 0.0%
52567 · R Gordon Graves 1,000.00 2,000.00 -1,000.00 50.0%
52569 · Miscellaneous Contributions 4,000.00 5,000.00 -1,000.00 80.0%
55520 · Fireworks 0.00 15,000.00 -15,000.00 0.0%

Total 52560 · Contributions 26,420.34 46,000.00 -19,579.66 57.4%

52570 · Oxford Business Association 5,927.48 18,600.00 -12,672.52 31.9%
52580 · Government Other Miscellaneous 80.00 0.00 80.00 100.0%

Total 52500 · General Government Other 32,497.82 70,700.00 -38,202.18 46.0%

52600 · Government Shared Expenses
52610 · Insurance - General 44,163.00 41,000.00 3,163.00 107.7%
52620 · Insurance - Property/Flood 0.00 3,500.00 -3,500.00 0.0%
52630 · Workmens Comp 22,265.00 18,000.00 4,265.00 123.7%
52640 · Unemployment 160.00 320.00 -160.00 50.0%
52655 · Employee Benefits

52656 · Employee Billing Assistance 0.00 0.00 0.00 0.0%
52655 · Employee Benefits - Other 230,483.22 275,500.00 -45,016.78 83.7%

Total 52655 · Employee Benefits 230,483.22 275,500.00 -45,016.78 83.7%
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52660 · Payroll Expenses 53,821.60 80,000.00 -26,178.40 67.3%

Total 52600 · Government Shared Expenses 350,892.82 418,320.00 -67,427.18 83.9%

53000 · Public Safety
53100 · Police Department

53150 · Police Salaries 162,344.89 346,000.00 -183,655.11 46.9%
51351 · Police Overtime 0.00 0.00 0.00 0.0%
53152 · Police Other Agency Support 11,300.00 0.00 11,300.00 100.0%
53175 · Park Patrol 0.00 0.00 0.00 0.0%
53200 · Uniforms & Equipment 2,225.77 7,000.00 -4,774.23 31.8%
53201 · Applicant Fees 0.00 2,500.00 -2,500.00 0.0%
53202 · Armory 0.00 4,000.00 -4,000.00 0.0%
53225 · Legal Fees 0.00 0.00 0.00 0.0%
53300 · Police Vehicle Repairs 1,026.53 4,000.00 -2,973.47 25.7%
53301 · Police Vehicle Gas 0.00 6,000.00 -6,000.00 0.0%
53400 · Education and Training 1,262.07 2,400.00 -1,137.93 52.6%
53401 · Dues/Associations 640.00 2,000.00 -1,360.00 32.0%
53500 · Utilities 6,300.47 17,300.00 -10,999.53 36.4%
53600 · Office Supplies 1,463.61 5,000.00 -3,536.39 29.3%
84000 · Police Capital 0.00 68,000.00 -68,000.00 0.0%
53100 · Police Department - Other 0.00 0.00 0.00 0.0%

Total 53100 · Police Department 186,563.34 464,200.00 -277,636.66 40.2%

53700 · Fire Department
53800 · Grant to Oxford Fire Department 20,000.00 20,000.00 0.00 100.0%
53850 · Fire Services 1,355.00 10,000.00 -8,645.00 13.6%
53900 · Workmens Comp Oxford Fire Dept 2,720.00 5,000.00 -2,280.00 54.4%

Total 53700 · Fire Department 24,075.00 35,000.00 -10,925.00 68.8%

Total 53000 · Public Safety 210,638.34 499,200.00 -288,561.66 42.2%

54000 · Public Works
54100 · Operational Cost

54110 · Shop - Salaries 51,068.15 60,000.00 -8,931.85 85.1%
54130 · Shop - Telephone and Internet 10,303.35 15,000.00 -4,696.65 68.7%
54140 · Shop - Uniforms 17,161.08 20,650.00 -3,488.92 83.1%
54150 · Shop - Utilities 0.00 0.00 0.00 0.0%
54160 · Shop - Main and Repair 769.29 4,000.00 -3,230.71 19.2%
54165 · Shop - Miscellaneous 5,351.17 4,000.00 1,351.17 133.8%
54170 · Education and Training 1,287.07 1,000.00 287.07 128.7%
54180 · Vehicle Operations 11,743.33 23,000.00 -11,256.67 51.1%
54190 · Vehicle Main and Repairs 6,968.46 18,000.00 -11,031.54 38.7%
85000 · Public Works Capital 5,600.00 55,000.00 -49,400.00 10.2%

Total 54100 · Operational Cost 110,251.90 200,650.00 -90,398.10 54.9%

54200 · Roads Department
54210 · Streets - Salaries 21,935.51 35,000.00 -13,064.49 62.7%
54220 · Streets - Main/Repairs 3,991.47 16,000.00 -12,008.53 24.9%
54230 · Streets - Lighting 30,701.09 45,000.00 -14,298.91 68.2%
54240 · Streets - Repaving 0.00 30,000.00 -30,000.00 0.0%
54250 · Snow Removal 5,196.16 1,000.00 4,196.16 519.6%
54200 · Roads Department - Other 0.00 3,100.00 -3,100.00 0.0%

Total 54200 · Roads Department 61,824.23 130,100.00 -68,275.77 47.5%

54300 · Trash Collection
54310 · Trash Collection Salaries 24,317.22 30,000.00 -5,682.78 81.1%
54330 · Trash Pick up - Contractors 47,804.96 80,000.00 -32,195.04 59.8%

Total 54300 · Trash Collection 72,122.18 110,000.00 -37,877.82 65.6%

54400 · Miscellaneous Public Works
54410 · Mosquito Control 1,757.33 2,000.00 -242.67 87.9%
54420 · Weed and Pest Control 84.52 500.00 -415.48 16.9%
54430 · Sidewalk Repair 1,000.00 5,000.00 -4,000.00 20.0%
54440 · Public Works Other Expenses 399.24 0.00 399.24 100.0%

Total 54400 · Miscellaneous Public Works 3,241.09 7,500.00 -4,258.91 43.2%

Total 54000 · Public Works 247,439.40 448,250.00 -200,810.60 55.2%

55000 · Parks and Recreation
55100 · Parks/Mowing - Salaries 26,229.88 65,000.00 -38,770.12 40.4%
55200 · Parks/Mowing - Main & Repair 2,796.09 5,000.00 -2,203.91 55.9%
55300 · Parks and Recreation Electric 2,829.93 3,000.00 -170.07 94.3%
55400 · Docks/Shoreline - Main & Repair 426.17 3,000.00 -2,573.83 14.2%
55500 · Parks & Recreation Expenses 18,093.26 40,000.00 -21,906.74 45.2%
55600 · Parks and Recreation Committee 193.03 500.00 -306.97 38.6%
87000 · Parks Capital 0.00 0.00 0.00 0.0%
87011 · Grant - MD Parks & Playgrounds 0.00 40,000.00 -40,000.00 0.0%
87012 · Grant - DNR Improv Waterways 0.00 50,000.00 -50,000.00 0.0%

Total 55000 · Parks and Recreation 50,568.36 206,500.00 -155,931.64 24.5%

56000 · Grant Projects
56115 · USDA Water System Upgrade 0.00 0.00 0.00 0.0%
56100 · FEMA House Raising 1,050.51 0.00 1,050.51 100.0%
56110 · FEMA House Raising - Salaries 0.00 0.00 0.00 0.0%
56150 · Strand Project 1,324.70 0.00 1,324.70 100.0%

Total 56000 · Grant Projects 2,375.21 0.00 2,375.21 100.0%

57000 · Enterprise Fund Expenditiures
57100 · Water System Admin Cost

57110 · Administrative Salaries 6,906.43 45,000.00 -38,093.57 15.3%
57120 · Administrative Expenses 657.00 3,000.00 -2,343.00 21.9%
57140 · Depreciation 11,580.53 0.00 11,580.53 100.0%
57160 · Interest on Debt 1,208.16 2,000.00 -791.84 60.4%

Total 57100 · Water System Admin Cost 20,352.12 50,000.00 -29,647.88 40.7%
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57200 · Water System Operations
57201 · Water - Salaries 31,454.86 60,000.00 -28,545.14 52.4%
57205 · Water Billing Software 1,151.61
57210 · Electricity 28,800.48 30,000.00 -1,199.52 96.0%
57220 · Utilities 320.08 500.00 -179.92 64.0%
57225 · Chemicals 3,273.00 4,000.00 -727.00 81.8%
57230 · Lab Expenses 1,473.00 3,000.00 -1,527.00 49.1%
57250 · Materials, Tools and Equipment 4,018.26 5,000.00 -981.74 80.4%
57260 · Testing Expenses 0.00 750.00 -750.00 0.0%
57270 · Education and Training 400.00 1,500.00 -1,100.00 26.7%
57280 · Maintenance & Repairs 8,430.97 15,000.00 -6,569.03 56.2%
57290 · Water Expenses - Other 178.17 0.00 178.17 100.0%
57295 · Water Well #2 Repairs 45,719.11 0.00 45,719.11 100.0%
57200 · Water System Operations - Other 46.99 0.00 46.99 100.0%

Total 57200 · Water System Operations 125,266.53 119,750.00 5,516.53 104.6%

57500 · Wastewater System Admin Cost
57510 · Administrative Salaries 6,041.03 45,000.00 -38,958.97 13.4%
57520 · Administrative Expenses 635.00 5,000.00 -4,365.00 12.7%
57535 · Consulting/Legal Fees 10,504.90 8,000.00 2,504.90 131.3%
57540 · Depreciation 0.00 0.00 0.00 0.0%
57560 · Interest on Debt 26,717.31 48,000.00 -21,282.69 55.7%

Total 57500 · Wastewater System Admin Cost 43,898.24 106,000.00 -62,101.76 41.4%

57600 · Wastewater System Operations
57601 · Wastewater Salaries 43,798.15 60,000.00 -16,201.85 73.0%
57610 · Electricity 24,833.11 80,000.00 -55,166.89 31.0%
57620 · Utilities 2,741.82 5,000.00 -2,258.18 54.8%
57625 · Chemicals 13,906.29 25,000.00 -11,093.71 55.6%
57630 · Lab Expenses 12,971.33 10,000.00 2,971.33 129.7%
57635 · Materials, Tools and Equipment 1,791.08 4,000.00 -2,208.92 44.8%
57640 · Maintenance Contracts 8,279.80 9,000.00 -720.20 92.0%
57670 · Education and Training 0.00 2,000.00 -2,000.00 0.0%
57680 · Maintenance & Repairs 27,146.68 20,000.00 7,146.68 135.7%
57690 · Wastewater Expenses - Other 7,244.55 0.00 7,244.55 100.0%

Total 57600 · Wastewater System Operations 142,712.81 215,000.00 -72,287.19 66.4%

57700 · Stormwater/Shoreline SMSP
57710 · Stormwater Salaries 51,064.93 60,000.00 -8,935.07 85.1%
57715 · Shoreline Salaries 0.00 0.00 0.00 0.0%
57720 · Administrative Salaries 3,797.81 40,000.00 -36,202.19 9.5%
57725 · Training and Education 644.00 0.00 644.00 100.0%
57730 · Stormwater Main & Repair 21,447.36 20,000.00 1,447.36 107.2%
57740 · Stormwater Improvements 224.32 0.00 224.32 100.0%
57750 · Shoreline Main & Repair 0.00 0.00 0.00 0.0%
57770 · Stormwater/Shoreline Trash 13,059.55 20,000.00 -6,940.45 65.3%
81500 · SMSP Improvement Capital 0.00 824,155.00 -824,155.00 0.0%

Total 57700 · Stormwater/Shoreline SMSP 90,237.97 964,155.00 -873,917.03 9.4%

Total 57000 · Enterprise Fund Expenditiures 422,467.67 1,454,905.00 -1,032,437.33 29.0%

58000 · Bay Restoration
58100 · Bay Restoration Payment 16,672.87 34,800.00 -18,127.13 47.9%

Total 58000 · Bay Restoration 16,672.87 34,800.00 -18,127.13 47.9%

59000 · Bad Debt 0.00 0.00 0.00 0.0%
66900 · Reconciliation Discrepancies 0.00 0.00 0.00 0.0%

Total Expense 1,642,057.68 3,596,475.00 -1,954,417.32 45.7%

Net Ordinary Income 400,600.28 -143,574.25 544,174.53 -279.0%

Other Income/Expense
Other Income

49000 · Loan Proceeds 0.00 0.00 0.00 0.0%

Total Other Income 0.00 0.00 0.00 0.0%

Other Expense
90000 · Other Expenses

90000EF · Transfers -636.00 0.00 -636.00 100.0%
90000GF · GF Transfers 636.00 0.00 636.00 100.0%
90000 · Other Expenses - Other 0.00 0.00 0.00 0.0%

Total 90000 · Other Expenses 0.00 0.00 0.00 0.0%

Total Other Expense 0.00 0.00 0.00 0.0%

Net Other Income 0.00 0.00 0.00 0.0%

Net Income 400,600.28 -143,574.25 544,174.53 -279.0%
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 5:13 PM
 03/07/25
 Accrual Basis

 TOWN OF OXFORD
 Transaction Detail by Account

February 2025Type Date Name Credit

Bill Pmt -Check 02/05/2025 APG  Media of Chesapeake LLC 131.25

Bill Pmt -Check 02/05/2025 BDK, Inc. 1,000.00

Bill Pmt -Check 02/05/2025 Breezeline 1 246.55

Bill Pmt -Check 02/05/2025 Breezeline 2 170.56

Bill Pmt -Check 02/05/2025 Chesapeake Environmental Lab 175.00

Bill Pmt -Check 02/05/2025 Hopkins Sales Company, Inc. 305.86

Bill Pmt -Check 02/05/2025 Intercoastal Trading, Inc. 2,372.60

Bill Pmt -Check 02/05/2025 Katrina Greer 529.32

Bill Pmt -Check 02/05/2025 Link Computer Corporation 626.61

Bill Pmt -Check 02/05/2025 Lowe's Companies, Inc. 1,014.12

Bill Pmt -Check 02/05/2025 MML-Police Executive Association 305.00

Bill Pmt -Check 02/05/2025 MML-Police Executive Association 185.00

Bill Pmt -Check 02/05/2025 MML-Police Executive Association 150.00

Bill Pmt -Check 02/05/2025 NAPA Auto Parts 50.99

Bill Pmt -Check 02/05/2025 P&M Hydaulics, Inc. 7,454.52

Bill Pmt -Check 02/05/2025 Pep-Up 600.95

Bill Pmt -Check 02/05/2025 Quality Staffing Services 3,096.72

Bill Pmt -Check 02/05/2025 Randy E. Robertson 144.72

Bill Pmt -Check 02/05/2025 Republic Services 626.30

Bill Pmt -Check 02/05/2025 Republic Services 2 890.40

Bill Pmt -Check 02/05/2025 Staples 100.86

Bill Pmt -Check 02/05/2025 UniFirst Corporation 509.82

Bill Pmt -Check 02/05/2025 Verizon 1,082.16

Bill Pmt -Check 02/05/2025 Verizon main 527.38

Bill Pmt -Check 02/05/2025 Verizon Wireless 447.98

Bill Pmt -Check 02/05/2025 Verizon Wireless Office 276.23

Liability Check 02/07/2025 United States Treasury 5,005.02

Liability Check 02/07/2025 Comptroller of Maryland 1,243.62

Liability Check 02/07/2025 Maryland State Retirement Agency 1,063.51

Liability Check 02/07/2025 Nationwide Retirement Solution 585.00

Liability Check 02/07/2025 Nationwide Retirement Solution 20.00

Bill Pmt -Check 02/12/2025 Aflac 137.86

Bill Pmt -Check 02/12/2025 Bayland Consultants & Designers Inc 3,895.00

Bill Pmt -Check 02/12/2025 Booth, Cropper and Marriner 8,395.52

Bill Pmt -Check 02/12/2025 Christopher Phillips 44.30

Bill Pmt -Check 02/12/2025 CivicPlus LLC 3,598.00

Bill Pmt -Check 02/12/2025 Crystal Springs 83.98

Bill Pmt -Check 02/12/2025 Farmington Transfer Station 477.26

Bill Pmt -Check 02/12/2025 George, Miles & Buhr, LLC 750.00

Bill Pmt -Check 02/12/2025 Hawkins Inc. 1,639.35

Bill Pmt -Check 02/12/2025 Link Computer Corporation 525.00

Bill Pmt -Check 02/12/2025 Livingston Septic Service, Inc. 800.00

Bill Pmt -Check 02/12/2025 Pitney Bowes Purchase Power 502.25

Bill Pmt -Check 02/12/2025 Quality Staffing Services 1,302.03
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 5:13 PM
 03/07/25
 Accrual Basis

 TOWN OF OXFORD
 Transaction Detail by Account

 February 2025Bill Pmt -Check 02/12/2025 Response Computer Group Inc. 351.00

Bill Pmt -Check 02/12/2025 Samonisky, Ashley 4,250.00

Bill Pmt -Check 02/12/2025 Staples 200.81

Bill Pmt -Check 02/12/2025 UniFirst Corporation 79.77

Bill Pmt -Check 02/12/2025 Maryland Environmental Service 191.20

Liability Check 02/14/2025 United States Treasury 5,202.66

Liability Check 02/14/2025 Comptroller of Maryland 1,282.85

Liability Check 02/14/2025 Maryland State Retirement Agency 1,063.51

Liability Check 02/14/2025 Nationwide Retirement Solution 585.00

Liability Check 02/14/2025 Nationwide Retirement Solution 20.00

Liability Check 02/24/2025 Maryland State Retirement Agency 1,184.67

Liability Check 02/24/2025 Nationwide Retirement Solution 585.00

Liability Check 02/24/2025 United States Treasury 5,584.94

Liability Check 02/24/2025 Comptroller of Maryland 1,366.98

Liability Check 02/24/2025 Nationwide Retirement Solution 20.00

Check 02/24/2025 Maryland State Retirement Agency 251.18

Bill Pmt -Check 02/25/2025 Easton Utilities 1,405.00

Bill Pmt -Check 02/25/2025 Samonisky, Ashley

Bill Pmt -Check 02/25/2025 APG  Media of Chesapeake LLC 630.00

Bill Pmt -Check 02/25/2025 Baker Tilly Advisory Group LP 2,895.00

Bill Pmt -Check 02/25/2025 Delmarva Power 13,169.60

Bill Pmt -Check 02/25/2025 Johnson Controls Fire Protection 1,449.29

Bill Pmt -Check 02/25/2025 Paul T Ewing, Inc. 629.49

Bill Pmt -Check 02/25/2025 Pitney Bowes Global Finance Services LLC 187.95

Bill Pmt -Check 02/25/2025 Samonisky, Ashley 1,819.00

Bill Pmt -Check 02/25/2025 Thomas's Salvage Yard 6,764.75

Bill Pmt -Check 02/25/2025 UniFirst Corporation 230.15

Liability Check 02/26/2025 Maryland State Retirement Agency 1,037.55

Liability Check 02/26/2025 Nationwide Retirement Solution 585.00

Liability Check 02/26/2025 United States Treasury 4,201.58

Liability Check 02/26/2025 Comptroller of Maryland 1,077.64

Liability Check 02/26/2025 Nationwide Retirement Solution 20.00

Bill Pmt -Check 02/28/2025 Delmarva Power 3,900.70

General Journal 02/28/2025 Breezeline 1 246.55

General Journal 02/28/2025 Breezeline 1 246.00

115,803.42

115,803.42
115,803.42
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To: The Honorable Commissioners of the Town of Oxford From: Holly Wahl, Town Manager 
Subject: Comprehensive Planning Services 

Date: March 7, 2025 

I. BACKGROUND:

The Town of Oxford follows a process to adopt Comprehensive Plan updates with the last 
Comprehensive Plan updates passed by the Town occurring in 2010.  

The Comprehensive Plan is intended to guide the future growth and development of the Town of Oxford. 
The Plan establishes a framework for managing the future use of land within the Town and surrounding 
areas, and represents the basic policy framework for town use of resources. The decisions required to 
complete the Comprehensive Plan to address various individual and town needs will ultimately influence 
Oxford’s physical form and function. 

II. SERVICES:

The Consultant will assist the Oxford Planning Commission in the update of the 2010 Oxford 
Comprehensive Plan. The Consultant's scope of work will include the following tasks. 

1. Edit and produce the latest red-line version of chapters 1-4. Suggest revisions as appropriate.

2. Attend work sessions/ workshops and lead discussions of each plan chapter.

3. Edit and draft chapters 5-9 as directed by the Planning Commission.

4. Identify any new State-mandated plan elements and incorporate them as appropriate.

5. Assemble a public review draft Comprehensive Plan that incorporates the Planning Commission
suggestions, marked-up edits, etc.

6. Participate in public input and review sessions.

III. FISCAL IMPACT:

The cost for services for Comprehensive Planning updates will be charged to the “Planning & Zoning 
Admin” budget classification.   



IV. RECOMMENDATION:

It is recommended that the Commissioners of Oxford consider awarding a contract to Emerald 
Creek Planning, LLC. to provide services necessary to complete the Town’s comprehensive plan 
update.  



COMPREHENSIVE PLANNING MEMORANDUM OF UNDERSTANDING 

THIS AGREEMENT, made this       day of  March 2025 by and between the Town of Oxford, 
Maryland, (hereinafter referred to as "Town") and Emerald Creek Planning, LLC, (hereinafter 
referred to as "Consultant") and agree as follows:  

WITNESSETH: 

WHEREAS, the Town is seeking Comprehensive Planning services. 

WHEREAS, the Consultant agrees to provide Comprehensive Planning services to the 
Town.  

WHEREAS, the parties desire to memorialize this understanding and obligation of the 
parties regarding Comprehensive Planning services being offered to the Town by the 
Consultant.  

WHEREFORE, pursuant to mutual promises and covenants between the parties which 
are hereby agreed as sufficient, the parties agree as follows:  

1. COMPREHENSIVE PLANNING SERVICES: The Consultant will attend monthly meetings of
the Town of Oxford Planning Commission and advise the Commission concerning matters
related to Comprehensive Planning under the supervision of the Town Manager. The
Consultant will coordinate and attend one public engagement session, and the Planning
Commission Comprehensive Plan Public Hearing. The Consultant will attend virtual meetings
as requested.

The Consultant will prepare and implement a plan and timeline for review and update of the 
Comprehensive Plan. The Consultant will draft revisions to the Comprehensive Plan in 
coordination with the Planning Commission in preparation for public meetings. The Consultant 
will advise the Planning Commission on all matters related to the Comprehensive Plan update 
including but not limited to: data and text updates, projections, elements of the plan, public 
involvement, and state requirements for Comprehensive Plans. The Consultant will coordinate 
all mapping needed for the Comprehensive Plan with a mapping consultant agreed upon by 
the Town.  

2. TIME DEVOTED BY THE CONSULTANT: It is anticipated that the consultant will spend
approximately 15 hours, but not more than 30 hours a month providing the services agreed
upon from the start date of this contract until the completion of the Comprehensive Plan
update.
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3. PLACE WHERE SERVICES WILL BE RENDERED: The Consultant will perform services by
telephone, computer and at times at the Town of Oxford Town Hall and other such places as
necessary to perform required Comprehensive Planning services.

4. PAYMENT TO CONSULTANT: The Consultant will be paid an hourly rate of $150/hour. The
Consultant will submit a monthly billing report to the Town Manager that lists the date of
service, hours of work and general tasks performed. Billing will be in one-tenth hour
increments and bills will be payable upon receipt as approved by the Town Manager. The
Consultant will not bill for expenses incurred in the ordinary course of business, however,
charges for couriers, express mailings, third party services (for example: GIS services,
architectural services, large scale printing etc.) and other extraordinary expenses would be
billed at their actual cost. Travel time will be billed at 50% of the Consultant’s hourly rate to
and from the Consultants principal office in Upper Marlboro, MD to Oxford, MD.

5. INDEPENDENT CONTRACTOR STATUS: The Consultant is not an employee of the Town.
Consultant agrees to act as an independent contractor and shall be responsible for payment of
all taxes including Federal, State, and local taxes arising out of the Consultant's activities.
Nothing in this Agreement shall be deemed a partnership, joint venture, or any relationship
other than an independent contractor. Consultant acknowledges they are not entitled to
participate in any benefit programs available to the Town's employees and that Consultant is
not covered by the Town's workers' compensation insurance or automobile insurance coverage.
Consultant indemnifies and shall hold the Town harmless from any and all manner of liability
(including, without limitation, reasonable attorneys' fees and costs) for claims relating to
alleged workers' compensation losses or losses resulting from motor vehicle accidents in
which Consultant may be involved.

6. WORK PRODUCT: Consultant will provide all work products to the Town Manager through
a live online file share made available to the Consultant.

7. CONFIDENTIAL INFORMATION: Consultant shall at all times, both during the term of this
Agreement and at all times subsequent to such termination: (i) hold Confidential Information in
the strictest confidence, and (ii) except for the benefit of the Town to fulfill Consultant's
obligations under this Agreement, not disclose confidential information to others, or use the
confidential information for the Consultant's or others' benefit.

8. NOTICE: The parties agree that either party may end services with 30 days' written notice to
the other party. Only work performed at the time of notice will be payable unless the Town
agrees otherwise.

9. ASSIGNABILITY: No assignments of the memorandum of understanding shall be permitted
unless in writing and executed by both parties.
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Intending to be legally bound: 

[Signature page follows] 

WITNESS: TOWN OF OXFORD 

_______________________________________  _______________________________________ 

Printed Name: __________________________  Printed Name: __________________________  

Date: ___________________________ 

WITNESS: EMERALD CREEK PLANNING, LLC: 

_______________________________________  _______________________________________ 

Printed Name: __________________________  Sarah Franklin, Owner 

Date: ___________________________  
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CONTRACT FOR PROFESSIONAL SERVICES 
COMPREHENSIVE PLAN UPDATE 

OXFORD, MARYLAND 

THIS CONTRACT, made and entered into this 24th day of December 2024, by and between the 
"TOWN COMMISSIONERS OF OXFORD, MARYLAND" after this referred to as the "TOWN" and 
PETER JOHNSTON & ASSOCIATES, LLC, 416 Goldsborough Street, Easton, Maryland, 21601, 
hereinafter referred to as the "CONSULTANT." 

WITNESSETH: 

WHEREAS, the TOWN desires to engage the CONSULTANT to perform the professional services 
described herein; and 

WHEREAS, the CONSULTANT is qualified to undertake the project described in APPENDIX A and 
represent themselves to be professionally competent and capable of performing the services 
described herein in a timely manner. 

NOW THEREFORE, for and in consideration of the mutual covenants and conditions contained 
herein, the TOWN does hereby engage the CONSULTANT, and the CONSULTANT hereby 
accepts employment in accordance with the covenants and conditions which follow together 
with the work scope outlined in Appendix A: Work Program, Comprehensive Plan Update, 
Oxford, Maryland. 

ARTICLE I - DESCRIPTION OF PROJECT 

The project for which professional services are required is described in Appendix A: Work 
Program, Comprehensive Plan Update, Oxford, Maryland, attached hereto and made part of 
this contract. 

ARTICLE II - SCOPE OF PROFESSIONAL SERVICES 

The CONSULTANT agrees to provide professional services in accordance with the following 
requirements. 

A. Consultant's Responsibility - The CONSULTANT shall be responsible for the
completeness and accuracy of all services rendered and correction of all significant
errors of omission or commission of any drawings, illustrations, text, or other
documents required by this agreement to be provided by the CONSULTANT,
notwithstanding prior approval by the TOWN.
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B. Professional Services - The CONSULTANT agrees to render professional services
promptly and diligently upon consummation of this Contract between the TOWN and
the CONSULTANT.

C. Notice to Proceed - The CONSULTANT agrees to render professional services promptly
and diligently upon receipt of a signed copy of this Contract with work enumerated
herein. It is further agreed that the TOWN assumes no obligation under the terms of
this Contract until and unless the CONSULTANT receives a signed copy of this Contract.

D. Meetings - The CONSULTANT will meet with the TOWN as outlined in Appendix A or as
mutually agreed to by the TOWN and CONSULTANT.

E. Data Collection - The CONSULTANT will be responsible for conducting research, data
collection and other work required to complete the project except those items
specifically to be provided by the TOWN.

ARTICLE III - TOWN 'S RESPONSIBILITIES 

A. The TOWN will assist in gathering existing information required to perform the tasks
outlined in Appendix A, including access to GIS data held by the Town and/or other
consulting professionals.

ARTICLE IV - PAYMENT FOR SERVICES 

A. The CONSULTANT shall be paid for their services by the TOWN at the rate of $150 per 
hour.

B. Payments shall be made on a monthly basis pursuant to an invoice indicating the time 
for completion of the work tasks identified in Appendix A. Upon receipt of each 
invoice, the TOWN shall pay the balance due within thirty (30) days.

ARTICLE V - CURTAILMENT AND TERMINATION 

Curtailment or Termination of Services: 

A. The Contract shall be terminated upon written request of either party upon receipt of
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written notification. 

B. Upon such termination or abandonment, the CONSULTANT shall deliver to the TOWN
all drawings, illustrations, text, data, and other documents entirely or partially
completed, together with all unused material supplied by the TOWN.

C. The CONSULTANT shall appraise the work they have completed and submit their
appraisal to the TOWN for evaluation.

D. The CONSULTANT shall receive their compensation in full for services performed to the
date of such termination, abandonment, or curtailment, which shall be a fee for the
percentage of the work satisfactorily completed. This fee shall be a percentage of the
CONSULTANT'S fee described in the Contract and shall be in the amount to be agreed
mutually by the CONSULTANT and the TOWN. If there is no mutual agreement, the
CONSULTANT will provide the TOWN with records, and the TOWN will use the same
method used for additional work as a guide in the final determination. The TOWN shall
make this final payment within thirty (30) days after the CONSULTANT has delivered the
last of the partially completed documents, together with any records that may be
required to determine the amount due.

E. Compensation to the CONSULTANT under the provisions of this Article shall be subject
to the provisions of Article IV B.

ARTICLE VI - CONFIDENTIALITY AND NON-DISCLOSURE 

A. The CONSULTANT agrees that any work products created in connection with this
Agreement are for the confidential information of the TOWN. Neither the CONSULTANT
nor any member of the CONSULTANT'S personnel will disclose any of the same to any
person whatsoever other than the TOWN, its designees, or its authorized
representatives, except when expressly authorized to do so by the TOWN, in writing
when compelled to testify in relation to such report or conclusion under oath in a
judicial forum, or as may otherwise be required by law.

B. All work products prepared by the CONSULTANT under this Contract shall be the
property of the TOWN and shall be delivered to the TOWN upon completion of Services.
Products shall be complete and functional for the purposes intended, except for any
deficiencies which are due to causes beyond the control of the CONSULTANT. The
CONSULTANT will retain the right to use all work products that are their work for its
business purposes.
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IN WITNESS WHEREOF, the parties hereto have executed this Contract on the date first above 
written. 

ATTEST TO: For OXFORD, MARYLAND 

President, Town Commissioners 

ATTEST TO: For PETER JOHNSTON & ASSOCIATES, LLC 

Peter Johnston, Principal
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Appendix A 
Work Program 

Comprehensive Plan Update 
Oxford, Maryland. 

The Consultant will assist the Oxford Planning Commission in the update of the 2010 Oxford 
Comprehensive Plan. The Consultant's scope of work will include the following tasks. 

1. Edit and produce the latest red-line version of chapters 1-4. Suggest revisions as appropriate.

2. Attend work sessions/ workshops and lead discussions of each plan chapter.

3. Edit and draft chapters 5-9 as directed by the Planning Commission.

4. Identify any new State-mandated plan elements and incorporate them as appropriate.

5. Assemble a public review draft Comprehensive Plan that incorporates the Planning
Commission suggestions, marked-up edits, etc.

6. Participate in public input and review sessions.
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